11:00 a.m. Three Rivers Board of Trustees Luncheon, Board Room, Tinnin Fine Arts Center
12:00 p.m. Three Rivers Board of Trustees Meeting, Board Room, Tinnin Fine Arts Center

AGENDA
REGULAR SESSION
Wednesday, March 27, 2019
12:00 p.m.

I.  Invocation and Pledge of Allegiance
Il. Approval of Agenda
1. Consideration and Approval of Agenda

2. Consideration and Approval of Minutes of the February Board Meeting

Ill.  Consideration of College Financial Report

1. Statement of Revenues, Expenses, and Changes in Net Assets
a) Monthly Financial Statements
b) Budget to Actual Financial Statements

Cash in Bank

Certificates of Deposit

Checks Issued

Bid Report

o WwN

IV. President’s Report

V. Executive Session (Permissible under guidelines of MO Rev. Statute Section 610.021.1
Legal — Legal actions, causes of action or litigation involving a public governmental body
and confidential and privileged communications between a public governmental body
and its attorney; Section 610.021.2 — Real Estate — Leasing, purchase or sale of real
estate by a public governmental body where public knowledge of the transaction might
adversely affect the legal consideration therefore; Section 610.021.3 — Personnel —
Hiring, firing, disciplining or promoting of particular employees by a public governmental
body when personal information about the employee is discussed or recorded.)

VI. Items for Consideration, Discussion, and Vote
1. Readopt Board Policy BP 0343 — Conflict of Interest
VII. Consideration and Approval of all Personnel Actions and Associated Documents
1. Acceptance of Employment
1. Cassie Knox — Student Service Specialist — Grant Funded — RootED
2. Adam Taylor - Skilled Construction Specialist/Maintenance
2. Transfers

1. Erick Reed — Grounds Keeping to Grounds Keeper/Maintenance

“Representatives of the news media may obtain copies of this Notice by
contacting Janine Heath, Executive Assistant to the President, 573-840-9698.”
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2. Wendy Spradling — Academic Records Manager to Data Entry Clerk

3. Resignations

1. Amanda Phipps — Part-time Temporary Farm Worker
VIIl.  Appendix
1. Information Items
1. FR 3610 — Capital Assets and Inventory
2. IR 6715 Faculty Evaluation and Engagement
3. PR 4170 College Hiring Procedure

Upcoming Events
3. Recent Newspaper Articles

IX. FY19 Board of Trustees Meeting Dates

e Wednesday, April 17, 2019
e Wednesday, May 15, 2019
e Wednesday, June 19, 2019

X. Adjournment

“Representatives of the news media may obtain copies of this Notice by
contacting Janine Heath, Executive Assistant to the President, 573-840-9698.”
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BOARD OF TRUSTEES
THREE RIVERS COLLEGE
February 20, 2019

The regular meeting of the Board of Trustees began at
12:00 p.m. at the Board Room in Tinnin Center on
Wednesday, February 20, 2019.

Those present included: Trustees: Darren Garrison,
chairman; Dr. Tim Hager, vice-chairman; Dr. Amber
Richardson, secretary; Gary Featherston, treasurer;
Chris Williams, member; Eric Schalk, member; and
college administrators: Dr. Wesley Payne, president;
Charlotte Eubank, chief financial officer; Dr. Justin
Hoggard, dean of instruction; Ann Matthews, dean of
student services; Janine Heath, recording secretary.

Trustee Darren Garrison delivered the invocation.

Trustee Schalk made a motion to approve the agenda as
presented. On a second by Trustee Featherston, the
motion passed unanimously.

Trustee Richardson made the motion to approve the
January 2019 minutes. With a second by Trustee
Schalk, the motion passed.

Charlotte Eubank reviewed January financials. We are
58% into the fiscal year and have recognized 79% of
revenues and obligated 54% of the budgeted expenses.
The Capital Budget was reviewed with Ms. Eubank
outlining the projects currently underway.

Ms. Eubank explained the process of moving money
from the operating account into the Reserves. This is a
combined decision of the administration and the board.
Normally the recommendation comes from the
administration at the end of the year after a complete
review of the financials.

The bid report was reviewed noting the outstanding bid
opportunities.

Trustee Schalk made the motion with a second by
Trustee Williams to accept the financial report, budget
amendments and athletic insurance bid as
recommended by administration. The motion passed
unanimously.

CALL TO ORDER

ATTENDANCE

INVOCATION

APPROVAL OF BOARD
MEETING AGENDA

APPROVAL OF JANUARY
2019 MEETING

FINANCIAL REPORT AND
BID REPORT
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Dr. Payne presented the President’s Report

Dr. Maribeth Payne reviewed the recent Strategic
Planning Retreat. This retreat provides the
planning/budget managers an opportunity to
collaborate and discuss the annual priorities of the
college.

The first event in the Libla Family Sports Complex was a
private preview for the donors and major stake-holders
in the project.

There were well over 2,000 attendees at the first public
event in the Center. The Alumni Reunion was preceded
by the ribbon cutting for the building.

Buddy and Cindy White informed the board that there
were 200 students that participated in front of an
audience of 320.

Chris Adams and three of the students that participated
in Three Rivers Week at the Capitol presented the
event. The students are part of the Student Leadership
Academy, led by Dr. Mairead Ryan-Anderson. Each
expressed their thanks for getting to participate and
gave a small statement as to what this trip meant to
them. The over whelming meaning was it gave them an
opportunity to learn about State government and meet
the legislators.

e POTA: Dailey & Vincent — Rodgers Theater,
February 21

e POTA Children’s Show: Greek Myths —Area
schools, February 25 - 27

e TRET Poplar Bluff Trivia Night — February 28

e Men’s Region 16 Tournament — February 28 and
March 2

e Women’s Region 16 Tournament — March 1 and
3

e (RE)PRESENTATION — An exhibit by Carly Dahl —
March 1 —April 5

e High School concert Band Festival — March 5

e Spring Break — March 11 — 15 (College closed
March 13 - 15)

Faye Sanders presented the Associate of Arts in
Teaching program. There are 9 areas of study within

PRESIDENT’S REPORT

FY20 STRATEGIC PLANNING
RETREAT

LIBLA FAMILY SPORTS
COMPLEX DONOR
PREVIEW

ALUMNI REUNION &
INAUGURAL RAIDERS
BASKETBALL GAMES

JAZZ FESTIVAL

THREE RIVERS WEEK IN THE
CAPITOL

UPCOMING EVENTS

ASSOCIATE OF ARTS IN
TEACHING
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the program, transferring to both Missouri and Arkansas
4 year colleges. Currently have 225 students in the
program with 50 — 60 graduates each year. The
creation of the University Center on campus has
strengthened this area by providing support to the
students.

There was no executive session at the meeting

Trustee Schalk made the motion to approve all revisions
as presented. With a second by Trustee Williams the
board was polled as follows: Trustee Schalk, yes;
Trustee Williams, yes; Trustee Featherston, yes; Trustee
Richardson, yes; Trustee Hager, yes; Trustee Garrison,
yes.

Trustee Schalk made the motion to approve all
personnel action and associated documents as
presented. With a second by Trustee Hager, the board
was polled as follows: Trustee Schalk, yes; Trustee
Williams, yes; Trustee Featherston, yes; Trustee
Richardson, yes; Trustee Hager, yes; Trustee Garrison,
yes.

There being no further business, Trustee Schalk made
the motion to adjourn at 1:48 pm and with a second by
Trustee Featherston, the motion passed.

CHAIRMAN

SECRETARY

EXECUTIVE SESSION

CONSIDERATION AND
APPROVAL OF REVISIONS
TO COLLEGE POLICIES
PP4310, PP4330, AND
GAP1206

PERSONNEL ACTIONS AND
ASSOCIATED DOCUMENTS

ADJOURNMENT

APPROVAL DATE

APPROVAL DATE
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Tuition & fees, net of bad debt allowance

Student aid

Sales & services - auxiliaries

Other operating revenue

State appropriations (less 3% hold back)

Federal grants

State grants

Other grants

Property taxes

Investment earnings

Gifts

Gain (loss) on sale of assets

YTD Comparison to Previous Year

1/31/19

o

2,000,000 4,000,000 6,000,000 8,000,000

10,000,000

B Current Year to Date

Prior Year to Date

12,000,000

14,000,000

16,000,000
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Salaries & benefits

Operating expenses

Scholarships

Depreciation & interest

Other operating expenses

YTD Comparison to Previous Year
1/31/19

o

2,000,000 4,000,000 6,000,000

B Current Year to Date

8,000,000

Prior Year to Date

10,000,000

12,000,000

14,000,000

16,000,000
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YTD Comparison to Previous Year

1/31/19
0 2,000,000 4,000,000 6,000,000 8,000,000 10,000,000 12,000,000 14,000,000 16,000,000
CHANGES IN NET POSITION
W Current Year to Date Prior Year to Date
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ASSETS AND DEFERRED OUTFLOWS

CURRENT ASSETS
Cash & Cash Equivalents
Student Account Receivables, net
Property Tax Receivable
Other Receivables
Investments
Inventory
Prepaid Expenses

Total Current Assets

NON-CURRENT ASSETS
Land
Capital assets
Plus: Current year additions to capital assets
Accumulated Depreciation
Unamortized Bond Issue Costs
Total Non-Current Assets

DEFERRED OUTFLOWS

TOTAL ASSETS AND DEFERRED OUTFLOWS

Three Rivers College
Statement of Net Position
Unrestricted Funds, Grants and Governmental Appropriations - Unaudited
January 31, 2019

13,661,606
7,460,284
115,904
6,349,776
0

128,027
125,430

27,841,027

5,490,786
68,244,922
1019858.55
(29,092,092)
0

45,663,475

8,271,641

81,776,143

LIABILITIES, DEFERRED INFLOWS AND NET POSITION

CURRENT LIABILITIES
Accounts Payable
Accrued Vacation
Student Deposits
Deferred Tuition & Fees
Scholarships

Total Current Liabilities

NON-CURRENT LIABILITIES
Retirement Incentive Payable
Other Post Employment Benefits
Bonds, Notes and Leases Payable
Accrued Interest
Agency

Total Non-Current Liabilities

Total Liabilities
DEFERRED INFLOWS
NET POSITION
Beginning Balance
Changes in Net Position

Total Net Position

TOTAL LIABILITIES, DEFERRED INFLOWS AND NET POSITION

628,927
319,738
27,800
0
41,239

1,017,704

0
15,857,963
21,477,980

0

307,373

37,643,316

38,661,020

9,947,763

27,428,611
5,738,749

33,167,361

81,776,143

Prepaf@d03/41/2019
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Three Rivers College
Statement of Revenues, Expenses and Changes in Net Position
Unrestricted Funds, Grants and Governmental Appropriations - Unaudited
January 31, 2019

Current Year to

July August September October November December January Date Prior Year to Date $ Change % Change
OPERATING REVENUE
Tuition & fees, net of bad debt allowance 5,482,455 421,713 (251,807) 2,135,131 1,509,265 733,993 (106,831) 9,923,920 10,788,675 (864,756) (8.02)%
Student aid 229,430 29,626 3,714,071 810,656 255,284 123,054 87,823 5,249,943 6,011,111 (761,167) (12.66)%
Sales & services - auxiliaries 747,710 419,460 101,748 227,784 400,477 168,207 329,614 2,395,000 2,338,026 56,974 2.44%
Other operating revenue 2,502 2,754 2,337 189,577 1,564 3,675 1,815 204,223 220,494 (16,271) (7.38)%
Total Operating Revenue 6,462,097 873,553 3,566,348 3,363,148 2,166,589 1,028,929 312,421 17,773,086 19,358,306 (1,585,220) (8.19)%
OPERATING EXPENSES
Salaries & benefits 902,920 1,029,174 1,193,363 1,067,502 1,050,020 908,010 1,011,831 7,162,820 7,430,547 (267,727) (3.60)%
Operating expenses 667,367 547,391 504,684 729,506 494,143 758,380 433,159 4,134,629 3,794,970 339,658 8.95%
Capital equipment 794 45,733 99,543 49,740 470,029 168,311 185,708 1,019,859 2,319,442 (1,299,583) (56.03)%
Less: Transfer to capital assets (794) (45,733) (99,543) (49,740) (470,029) (168,311) (185,708) (1,019,859) (2,319,442) 1,299,583 (56.03)%
Scholarships 320,479 74,200 4,131,643 928,146 308,765 146,789 104,186 6,014,209 6,768,850 (754,642) (11.15)%
Depreciation & interest (22,798) 388,477 161,452 164,796 158,364 157,841 157,670 1,165,803 1,313,215 (147,412) (11.23)%
Other operating expenses 0 0 (50,000) 0 (5,000) 0 (16) (55,016) (570) (54,446) 9,551.95%
Total Operating Expenses 1,867,969 2,039,242 5,941,143 2,889,950 2,006,292 1,971,020 1,706,830 18,422,444 19,307,012 (884,568) (4.58)%
NON-OPERATING REVENUE (EXPENSES)
State appropriations (less 3% hold back) 411,195 411,195 411,195 411,195 411,195 411,195 411,195 2,878,365 2,840,861 37,504 1.32%
Federal grants 38,579 160,607 96,105 97,883 (60,528) 187,007 80,856 600,510 853,531 (253,020) (29.64)%
State grants 0 (10) 101,198 59,251 (44,237) 838,046 137,510 1,091,758 1,339,253 (247,495) (18.48)%
Other grants 0 0 0 0 0 0 0 0 0 0 0.00%
Property taxes 21,535 23,138 22,420 7,813 13,463 305,305 1,360,765 1,754,439 1,731,391 23,048 1.33%
Investment earnings 26,663 18,111 16,353 19,193 16,351 15,914 16,956 129,541 110,180 19,361 17.57%
Gifts 2,650 650 (55,755) 25,800 (42,453) 100 2,502 (66,506) 3,619,131 (3,685,637) (101.84)%
Gain (loss) on sale of assets 0 0 0 0 0 0 0 0 0 0 0.00%
Total Non-Operating Revenues (Expenses) 500,622 613,692 591,516 621,135 293,791 1,757,567 2,009,784 65,388,107 10,494,347 (4,106,239) (39.13)%
CHANGES IN NET POSITION 5,094,750 (551,997) (1,783,278) 1,094,333 454,089 815,476 615,376 5,738,749 10,545,641 (4,806,891) (45.58)%
10.9febdskia/2019
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NET TUITION AND FEES

STUDENT AID

AUXILIARY ENTERPRISES

OTHER OPERATING REVENUE

GOVERNMENTAL APPROPRIATIONS

GRANT REVENUE

NON-OPERATING REVENUE

TRANSFERS IN
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INSTRUCTION

ACADEMIC SUPPORT

STUDENT SERVICES

INSTITUTIONAL SUPPORT

AUXILIARY ENTERPRISES
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Budget to Actual Revenues
2/28/2019 (67%)
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Three Rivers College
Statement of Revenues, Expenses and Changes In Net Position
Unrestricted Funds, Grants and Governmental Appropriations - Unaudited
February 28, 2019
Fiscal Year Benchmark: 67%

REVENUES TO DATE  REVENUES TO BE

REVENUES BUDGET REVENUES TO DATE % EARNED

NET TUITION AND FEES 10,502,830 9,766,689 93% 736,141
Tuition, Student Registration Fees, Net of Bad Debt & Scholarship Allowances
STUDENT AID 219,047 137,410 63% 81,637
Federal Pell, Student Loans, SEOG, ACG, Work Study
AUXILIARY ENTERPRISES 2,636,639 2,359,545 89% 277,093
Housing, Bookstore, Testing & Assessment, Tinnin Center Operations, License Bureau Rental
OTHER OPERATING REVENUE 414,700 332,972 80% 81,728
Athletic Ticket Sales, Fines, Transcript Fees, Other Income
GOVERNMENTAL APPROPRIATIONS 5,075,785 3,413,292 67% 1,662,493
State Aid, State Maint. & Repair
GRANT REVENUE 2,591,958 1,544,161 60% 1,047,798
State Grants, Federal Grants
NON-OPERATING REVENUE 2,613,456 2,099,150 80% 514,306
Taxes, Interest Earnings, Gifts
TRANSFERS IN 140,875 140,875 100% 0

General funds - prior year transfers in (Reserves)
TOTAL REVENUES 24,195,290 19,794,094 82% 4,401,196

NOTE: We have recognized a total of 82% of budgeted revenues. We have recognized 93% of our budgeted revenues from tuition and fees, comprised of the beginning of spring 2019
registrations, fall 2018 registrations and portions of summer 2018, net of estimated bad debt. The operating budget includes transfers in from prior year reserves to support one-time projects
which do not meet criteria for inclusion in the capital budget.

EXPENSES TO DATE ~ EXPENSES TO BE

EXPENSES BUDGET EXPENSES TO DATE % SPENT
INSTRUCTION 6,604,903 4,309,912 65% 2,294,991.43
Business, Education, Math, Science, Technology, Humanities, Social Science, Health & Human Services
ACADEMIC SUPPORT 1,833,578 1,107,264 60% 726,314.15
Academic Resource Commons, Academic Outreach Services, Career Education, Off Campus Center Support
STUDENT SERVICES 2,781,550 2,060,500 74% 721,050.12
Recruiting, Enrollment Services, Advising, Retention, Financial Aid, Student Life, Athletics, Disability Services
INSTITUTIONAL SUPPORT 3,628,032 2,286,783 63% 1,341,249.20
Board of Trustees, Executive Management, Financial Services, Human Resources, Technology, Communications
AUXILIARY ENTERPRISES 2,390,646 1,886,646 79% 504,000.06
Housing, Bookstore, Tinnin Center Operations, Testing & Assessment, License Bureau Rental
OPERATION & MAINT OF PLANT 3,402,467 1,516,829 45% 1,885,637.66
Maintenance, Custodial, Groundskeeping, Campus Safety, Utilities, Insurance, Mail Services
SCHOLARSHIPS 625,250 473,134 76% 152,116.32
Institutional Scholarships, Federal Student Aid Disbursed, Tuition Remission
GRANT EXPENSE 2,872,489 1,719,683 60% 1,152,806.96
State Grants, Federal Grants
TOTAL EXPENSES 24,138,915 15,360,749 64% 8,778,165.90

NOTE: We have obligated 64% of our budgeted expenses at 67% into the fiscal year. February payroll IS INCLUDED, but credit card expenses ARE NOT INCLUDED as they were not yet available at
the time of this report. Budgeted increase in Net Position is a result of adjustments made to the Enhancement Grant that resulted in less matching funds required as well as savings from
temporarily vacant positions.

CHANGES IN NET POSITION 56,375 4,433,345

pragaef dz4d1/2019
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FUNDING SOURCES

RESTRICTED

Bond proceeds

State appropriations (Crisp)
UNRESTRICTED

General funds - prior year transfers in (Reserves)

General funds - prior year transfers in (TRET/Libla gifts)

General funds - current year transfers in
TOTAL FUNDING SOURCES

USES OF FUNDS

Sports Complex
Crisp Technology Center addition and remodel
Westover Administration Building repairs
Landscaping and Lighting
Student Housing repairs
License Bureau roof
Campus Safety improvements
Kennett External Location parking repairs
Tinnin Fine Arts Center repairs

TOTAL EXPENSES

NET SURPLUS (DEFICIT)

Three Rivers College
Capital Budget - Unaudited
February 28, 2019
Fiscal Year Benchmark: 67%

SOURCES TO BE

BUDGET SOURCES TO DATE SOURCES TO DATE % EARNED
737,080 737,080 100% 0
3,000,000 0 0% 3,000,000
479,214 479,214 100% 0
1,459,742 1,459,742 100% 0
0% 0
5,676,036 2,676,036 47% 3,000,000
BUDGET USES TO DATE USES TO DATE % USES UNSPENT
2,196,822 237,407 11% 1,959,415
3,000,000 0 0% 3,000,000
200,000 3,434 42% 28,822
50,000 21,178 42% 28,822
127,000 0 0% 22,646
30,000 0 0% 30,000
22,646 0 53% 10,352
27,568 0 0% 27,568
22,000 11,648 0% 22,646
5,676,036 273,667 5% 5,402,369
0 2,402,369
Prepa@d03/41/2019
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THREE RIVERS COLLEGE
CASH IN BANKS

March 4, 2019

CURRENT FUND

Cash Funds
Bookstore
Petty Cash
Vending Machines
Business Office
Total Cash Funds

General Accounts
Southern Bank - General Funds
Southern Bank - Credit Cards
Total General Accounts

Restricted Bank Accounts
Payroll Account - Southern Bank
Federal Clearing Account
Flexible Spending Account

Total Restricted Accounts

TOTAL CURRENT FUND

HOUSING FUND

General Accounts

Rivers Ridge Account - Southern Bank

Total General Accounts

TOTAL HOUSING FUND

02/04/19 03/04/19
1,800.00 1,800.00
200.00 200.00
224.55 224.55
2,088.00 3,888.00
4,312.55 6,112.55
5,500,607.18 6,878,770.48
167,410.42 120,300.35
5,668,017.60 6,999,070.83
20,742.41 20,850.02
31,013.92 2,271.92
12,596.53 12,488.08
64,352.86 35,610.02
5,736,683.01 7,040,793.40
244,096.63 250,688.60
244,096.63 250,688.60
244,096.63 250,688.60
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THREE RIVERS COLLEGE
CASH IN BANKS

March 4, 2019

PLANT FUND

Bank Accounts
Plant Fund - Southern Bank
Total Bank Accounts

Certificates of Deposit
Bank of Grandin #16126
First Missouri State Bank #22132
Bank of Grandin #17002

Total Certificates of Deposit

TOTAL PLANT FUND

AGENCY FUND

Bank Accounts
Agency Account - Southern Bank

Certificates of Deposit
Restricted CD's & Savings

TOTAL AGENCY FUND

02/04/19 03/04/19
5,866,440.46 5,873,263.29
5,866,440.46 5,873,263.29

142,404.63 143,732.70
104,328.96 104,328.96
1,307,462.57 1,322,292.42
1,554,196.16 1,570,354.08
7,420,636.62 7,443,617.37
347,552.67 350,203.54
403,048.26 393,374.16
750,600.93 743,577.70

03/20/2019



TOTAL CASH IN CHECKING AND CERTIFICATES OF DEPOSIT
$15,478,677 AS OF 03/04/19

Reserve Balance,
$3,863,378

Unrestricted Cash

Available,
$7,291,482 Reserve Balance-

TRET Building
Donations,
$3,580,239

Restricted Agency,
$743,578
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THREE RIVERS COLLEGE
CERTIFICATES OF DEPOSIT

CERTIFICATES OF DEPOSIT AS OF February 28, 2019

CD# BANK RATE DATE TERM AMOUNT DESCRIPTION
16126 Bank of Grandin 3.50 02/22/19 12 mths 143,732.70 Contingency
17002 Bank of Grandin 2.25 08/14/19 12 mths 1,322,292.42 Contingency
22132 First Missouri State Bank 1.89 11/01/19 12 mths 104,328.96 Contingency

Total Unrestricted Designated Reserves $ 1,570,354.08

SCHOLARSHIP/ENDOWMENT CERTIFICATES AS OF February 28, 2019

21025365 US Bank of Poplar Bluff 1.00 03/05/90 03/05/19 5,000.00 Mack Whiteley
2136801 First Midwest Bank of P.B. 1.05 03/05/97 03/05/19 5,000.00 Thelma Jackson
63760768 US Bank of Poplar Bluff 1.24 03/06/89 03/05/19 6,468.04 Butler Co Co-op
423137249 Regions Bank 0.01 05/12/88 04/06/19 2,833.00 Combined Sch
423137256 Regions Bank 0.01 05/12/88 04/06/19 1,024.34 Fred Morrow
20205 First Missouri State Bank 0.75 04/21/10 04/21/19 20,403.81 ICHE Scholarship
3568676067 US Bank of Poplar Bluff 0.25 05/01/01 05/01/19 11,026.79 Wm. D. Becker
21033372 US Bank of Poplar Bluff 0.25 05/01/96 05/01/19 1,000.00 Kim Mosley
9525 First Missouri State Bank 1.10 05/06/93 05/06/19 2,000.00 Carl Wiseman
25103 First Midwest Bank of P.B. 1.05 05/14/99 05/14/19 5,000.00 Thelma Jackson
2016007496 Commerce Bank 0.25 05/14/90 05/14/19 3,835.00 Bill Vinson
21031218 US Bank of Poplar Bluff 0.25 05/15/94 05/15/19 2,192.00 Greg Starnes
21028105 US Bank of Poplar Bluff 0.25 05/22/91 05/22/19 29,782.32 Myrtle Rutland
21028106 US Bank of Poplar Bluff 0.25 05/22/91 05/22/19 20,000.00 Myrtle Rutland
7236 First Missouri State Bank 0.75 05/26/89 05/26/19 16,350.00 Jackie Watson
110274305 Southern Bank 0.90 05/30/86 05/30/19 5,200.00 Mabel Swindel
2016012267 Commerce Bank 0.25 06/04/92 06/04/19 2,350.00 Bill Vinson
5016848212 Commerce Bank 0.25 06/23/98 06/23/19 7,843.17 Louise Spradling
63760632 US Bank of Poplar Bluff 1.54 07/02/89 07/01/19 1,226.80 A. Garner
451028956 US Bank of Poplar Bluff 0.25 07/02/99 07/02/19 5,234.00 Wm. D. Becker
21030291 US Bank of Poplar Bluff 0.25 07/07/93 07/07/19 1,405.00 Joshua Bowman
2170801 First Midwest Bank of P.B. 1.65 07/11/97 07/30/19 10,925.00 Mabel Swindel
21024477 US Bank of Poplar Bluff 0.25 08/22/89 08/22/19 10,000.00 Myrtle Rutland
8036 First Missouri State Bank 0.75 08/23/90 08/23/19 4,000.00 Jackie Watson
1721901 First Midwest Bank of P.B. 0.65 08/25/92 08/25/19 3,000.00 Odd Fellows
110270576 Southern Bank 0.85 08/27/85 08/28/19 5,000.00 Belle Hinrichs
14776 First Missouri State Bank 0.75 08/28/02 08/28/19 5,000.00 Helvey-Miller
218101 First Midwest Bank of P.B. 1.24 09/22/98 09/22/19 5,000.00 Jerome Burford
24325 First Midwest Bank of P.B. 0.65 10/15/99 10/15/19 10,324.77 Norman Gamblin
2197201 First Midwest Bank of P.B. 0.65 10/31/97 10/31/19 1,065.00 Gertrude Cox
23353 First Midwest Bank of P.B. 1.24 11/06/00 11/06/19 4,000.00 Coll. Achievement
1014001 First Midwest Bank of P.B. 1.00 11/06/89 11/06/19 5,000.00 Charlotte Stone
423135367 Regions Bank 0.10 11/18/04 11/18/19 1,106.64 Betty Waldrop
21028354 US Bank of Poplar Bluff 0.40 12/03/91 12/03/19 2,310.00 C.T.McDaniel
423135383 Regions Bank 1.49 12/04/04 12/04/19 1,650.00 R. Couperus
10369 First Missouri State Bank 1.10 12/05/95 12/05/19 5,000.00 Helvey-Miller
451038849 US Bank of Poplar Bluff 0.40 12/08/99 12/08/19 1,110.00 C.T. McDaniel
451034787 US Bank of Poplar Bluff 0.50 06/09/97 12/09/19 1,000.00 Wm. D. Becker
2017004259 Commerce Bank 0.30 12/09/89 12/09/19 1,000.00 P.l. Church
2016012160 Commerce Bank 0.25 12/11/91 12/11/19 7,700.00 Bill Vinson
Page 1 of 2

17 of 141
03/20/2019



THREE RIVERS COLLEGE
CERTIFICATES OF DEPOSIT

CD# BANK RATE DATE TERM AMOUNT DESCRIPTION
11129 First Missouri State Bank 1.10 12/12/96 12/12/19 6,131.36 Kim Mosley
43712 First Midwest Bank of P.B. 0.85 04/27/09 12/14/19 67,447.79 Holder-Rowland

5016847453 Commerce Bank 0.25 12/22/97 12/22/19 10,000.00 Harold Prim
2213401 First Midwest Bank of P.B. 0.85 01/08/98 01/08/20 10,000.00 Jerome Burford
423137157 Regions Bank 1.24 01/14/85 01/14/20 2,500.00 Dr. Miller
21031513 US Bank of Poplar Bluff 0.25 01/19/95 01/19/20 12,868.64 Kim Mosley
2012008112 Commerce Bank 0.30 08/11/92 02/11/20 1,000.00 Myra C. Hays
352394707389 US Bank of Poplar Bluff 0.25 08/19/88 02/18/20 2,061.55 James Warren
63761112 US Bank of Poplar Bluff 0.25 02/23/89 02/22/20 2,500.00 A. Garner
2224601 First Midwest Bank of P.B. 1.05 02/25/98 02/25/20 1,658.87 Missy Braden
2017004363 Commerce Bank 0.30 03/30/88 03/30/20 10,000.00 Myrtle Corbett
5017843040 Commerce Bank 0.30 05/01/97 04/07/20 2,900.00 Miles Hays
2038701 First Midwest Bank of P.B. 1.30 05/16/96 05/16/20 5,000.00 Thelma Jackson
110260320 Southern Bank 0.85 06/02/86 06/02/20 1,000.00 Hulen Spencer
110239662 Southern Bank 1.00 01/05/91 01/05/21 1,412.53 Bulow Mem.
63760695 US Bank of Poplar Bluff 1.73 04/04/85 04/05/21 1,001.63 Lonnie Davis
2018004893 Commerce Bank 0.35 04/10/88 04/10/21 3,000.00 Myra C. Hays
2012008906 Commerce Bank 0.30 05/11/81 05/11/21 4,526.11 P.C. Hays, Sr.
423137173 Regions Bank 0.15 12/09/85 12/09/21 5,000.00 Mary Hinrichs
2019003547 Commerce Bank 0.40 07/08/90 07/08/22 4,000.00 P.C.Hays, Jr.
Total Endowment CD's S 393,374.16
Page 2 of 2
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Three Rivers College
CD Report
As of February 28, 2019

Investment CDs

Bank Account Interest Rate

Bank Account Interest Rate
all except Federal
Southern Bank Funds 1.50%
CDs Maturing
Bank Certificate Number | Maturity Date Amount
Responses
People's Community First Missouir State
Bank Bank Bank of Grandin Sterling Bank Southern Bank Bank
Contact Keith Wilcut Teresa Hoefer Erin Moody Dan Sanders Renea King
Comment
Amount 143,732.70 143,732.70 143,732.70 143,732.70 143,732.70
3 months 2.00%
6 months 2.30% 2.40%
9 months
10 months
1 year 2.79% 3.50% 2.50% 2.55% 2.62%
18 months
2 year
CDs Transferred
$143,732.70 renewed with Bank of Grandin @ 3.5% for 12 months.
| Endowment CDs Transferred to Endowment Trust |
CDs Maturing
Bank Certificate Number Endowment Maturity Date Amount
US Bank 3568803469 |William Becker 2/26/2019 9,674.10
Total 9,674.10
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THREE RIVERS COMMUNITY COLLEGE
Summary of Checks Issued
Month of February 2019

Current Fund: General Fund - Southern Bank $ 1,839,371.75

Electronic Student Refunds - Higher One 1,091,595.60

Total Current Fund 2,930,967.35

Housing Fund: Rivers Ridge - Southern Bank 246,849.94
Plant Fund: Construction Account - Southern Bank -

Agency Fund: Agency Account - Southern Bank 13,951.73

Grand Total $ 3,191,769.02

This is to certify that the above is supported by invoices, purchase orders, and other
pertinent data on file in the College Financial Service Office. Approved by the Board of
Trustees, this 20th day of March 2019.

Chairman, Board of Trustees

Secretary, Board of Trustees
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Kennett Asphalt
Status:

Open Date:
Close Date:
Funding Source:
Bids Submitted:

Bid Awarded:

Housing Roofing
Status:

Open Date:
Close Date:
Funding Source:
Bids Submitted:

Bid Awarded:

THREE RIVERS COLLEGE
BID REPORT
AS OF MARCH 11, 2019

Closed
2/13/2019
3/1/2019

General Revenue

ASA Asphalt

Cape Girardeau, MO

Billington Paving

Poplar Bluff, MO

No

Closed

2/13/2019
3/1/2019
Housing Revenue

Aspen Contracting, Inc

Poplar Bluff, MO

Master Roof & Remodel

Jonesboro, AR

No
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March 2019 President’s Report

e TRET Trivia Night - February 28

e Raider’s Basketball Wrap-Up

e SNA/SGA/PTK Food Drive

¢ Food Pantry Grant - Missouri Scholarship & Loan Foundation
e RootEd Alliance

e Summer and Fall Registration - March 18

e Distinguished Alumni - April 5

e Upcoming Events

0 The (re)presentation artist lecture - April 4
0 Liberal Arts Week - April 8 - 16
= Big G’s Poetry Slam and Confluence Distribution - April 9, 6pm
= (Center Stage - Clue the Musical - April 11 - 14
»  Writing rocks! Art Display (World Art Day) - April 15
= Music - Imagine the Future! Spring Concert - April 16
0 ArtGallery - Enchanted Birdhouses - April 10 - 14
o POTA - Six - April 27
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AGENDA
Executive Session
Wednesday, March 27, 2019

. Executive Session

1. Personnel and any other matters covered by RSMo Section 610.021

2. Real Estate/Property and other matters covered by RSMo Section

610.021.2

3. Legal and other matters covered by RSMo Section 610.021.1

. Adjournment
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VI.1. CONSIDERATION OF ADOPTION OF GENERAL ADMINISTRATION
POLICY — BP 0343 — Conflict of Interest

BACKGROUND INFORMATION

HISTORY
The current policy, adopted in May 2017 must be re-adopted bi-annually and resent to the state.
No changes to the policy have been made. The policy has been reviewed and approved by the

college attorney with no changes recommended.

POSSIBLE ALTERNATIVES

None.

FINANCIAL IMPLICATIONS

None.

ADMINISTRATIVE RECOMMENDATIONS

Re-Adopt the proposed policy
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THREE RIVERS COLLEGE
BOARD POLICY

Section: 0000 Board of Trustees

Sub Section: 0300 Board of Trustees Organization

Title: BP 0343 Conflict of Interest Page 1 of 6

Associated Regulation:

References: Section 105.485.4 RSMo

Supersedes: NA

Responsible Administrator: College President

Initial Approval: 10-15-2009 | Last Revision: 03-27-2019

The Three Rivers College Board of Trustees shall comply with the Missouri Ethics Commission
whereby the college passed an ordinance on July 31, 1995 establishing a process of disclosure
of potential conflicts of interest (Section 105.485.4 RSMo). Conflict of interest statements
must be executed by all members of the board and filed annually.

Conflict of Interest and Financial Disclosure

Contractual and Business Relationships
No board of trustee member shall:

1. Perform any service for the college for compensation in excess of five hundred dollars
(S500) per transaction, or five thousand dollars ($5,000) per annum except for
transactions made pursuant to an award of a contract let or sale made after public
notice and competitive bidding and provided that the bid or offer is the lowest
received.

2. Sell, rent or lease any property to the college for consideration in excess of five
hundred dollars ($500) per transaction, or five thousand dollars ($5,000) per annum,
unless the transaction is made pursuant to an award or a contract let or a sale made
after public notice, provided that the bid or offer accepted is the lowest received.

3. Attempt, for any compensation other than the compensation provided for the
performance of his/her official duties, to influence a decision of the board of trustees
or the college on any matter.
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THREE RIVERS COLLEGE
BOARD POLICY

Section: 0000 Board of Trustees

Sub Section: 0300 Board of Trustees Organization

Title: BP 0343 Conflict of Interest Page 2 of 6
Associated Regulation:

References: Section 105.485.4 RSMo

Supersedes: NA

Responsible Administrator: College President

Initial Approval: 10-15-2009 | Last Revision: 03-27-2019

Business Entities

No partnership, joint venture, or corporation in which any board of trustee member is a partner
having the lesser of a ten percent (10%) interest or a ten thousand dollar ($10,000) value
partnership interest, or a co-participant or owner of outstanding shares of any class of stock with
a fair market value equal to the lesser of ten percent (10%) of the outstanding shares or

$10,000, shall:

1. Perform any service for the college for any consideration in excess of five hundred
dollars ($500) per transaction, or five thousand dollars ($5,000) per annum, unless the
transaction is made pursuant to an award on a contract let after public notice and
competitive bidding, provided that the bid or offer accepted is the lowest received.

2. Sell, rent or lease any property to the college where the consideration is in excess of five
hundred dollars ($500) per transaction, or five thousand dollars ($5,000) per annum,
unless the transaction is made pursuant to an award on a contract let or sale made after
public notice and in the case of property other than real property, competitive bidding,
provided that the bid or offer accepted is the lowest received.

Use of Confidential Information

A board of trustee member shall not use or disclose confidential information obtained in his/her
official capacity in any manner with the intent to cause financial gain for himself/herself, any other
person, or any business. This also precludes the use of mailing lists or the college mail for any
communication other than that directly related to college matters. The term confidential
Information shall mean all information whether transmitted orally or in writing which is of such a
nature that it is not, at that time, a matter of public record or public knowledge.
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THREE RIVERS COLLEGE
BOARD POLICY

Section: 0000 Board of Trustees

Sub Section: 0300 Board of Trustees Organization

Title: BP 0343 Conflict of Interest Page 3 of 6
Associated Regulation:

References: Section 105.485.4 RSMo

Supersedes: NA

Responsible Administrator: College President

Initial Approval: 10-15-2009 | Last Revision: 03-27-2019

Acceptance of Gifts

A board of trustee member shall not solicit or accept gifts, payments, or anything greater than a
nominal value item or holiday gifts of nominal value from any person, organization, group or entity
doing business or desiring to do business with the college.

Contact between Vendors and Board of Trustee Members

A board of trustee member, if contacted by a vendor requesting information about the college's
bidding procedures, whether of a general nature or with regard to a specific goods or service to be
bid, shall provide the vendor with the name and business telephone number of the chief financial
officer of the college. The board of trustee member shall request that the vendor contact the chief
financial officer and direct all questions and/or concerns to the chief financial officer.

Financial Interest Statement

All board of trustee members will disclose to the public all potential board of trustee member and
employee conflicts of interest including:

1. Transactions in excess of five hundred dollars (5500) per calendar year between a board
of trustee member, college president, chief purchasing officer, or general counsel
employed full time, and any person related within first degree consanguinity to such
persons and the college, excluding compensation received as an employee or payment of
any tax, fee or penalty due to the college. Disclosure will include the dates and identities
of the parties in the transaction.
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THREE RIVERS COLLEGE
BOARD POLICY

Section: 0000 Board of Trustees

Sub Section: 0300 Board of Trustees Organization

Title: BP 0343 Conflict of Interest Page 4 of 6
Associated Regulation:

References: Section 105.485.4 RSMo

Supersedes: NA

Responsible Administrator: College President

Initial Approval: 10-15-2009 | Last Revision: 03-27-2019
2. Transactions between any business entity in which such individuals have a substantial
interest1 with a total in excess of five hundred dollars ($500), and the college, excluding

any payment of tax, fee or penalty due to the college or payment for providing utility
service to the college. Disclosure will include the dates and identities of the parties in the
transactions.

The college president, chief financial officer, and the director of purchasing will make written
disclosure of the following:

1. The name and address of each employer who provided income of one thousand dollars
(51,000) or more.
2. The name and address of each sole proprietorship which the individual owned; the name,

address and general nature of business conducted by each general partnership or joint
venture in which he/she was a partner or participant; the name and address of each
partner or co-participant in the partnership or joint venture unless the information is
already filed with the Secretary of State; the name, address, and general nature of
business or any closely held corporation or limited partnership in which the individual
owned ten percent (10%) or more of any class of the outstanding stock or limited partner's
units; and the name of any publicly traded corporation or limited partnership which is
listed on a regulated stock exchange or automated quotation system which the individual
owned two percent (2%) or more of any class of outstanding stock, limited partnership
units, or other equity interests.

3. The names and addresses of each corporation for which the individual served as
director, officer, or receiver.

1 "Substantial Interest" is defined as ownership by the individual, his/her spouse, or dependent children, either singularly or
collectively, of ten percent (10%) or more of any business entity, or an interest having a value of ten thousand dollars ($10,000)
or more, or receipt of a salary, gratuity or other compensation of five thousand dollars ($5,000) or more from any individual,
partnership, organization or association within any calendar year.

28 of 141
03/20/2019



THREE RIVERS COLLEGE
BOARD POLICY

Section: 0000 Board of Trustees

Sub Section: 0300 Board of Trustees Organization

Title: BP 0343 Conflict of Interest Page 5 of 6
Associated Regulation:

References: Section 105.485.4 RSMo

Supersedes: NA

Responsible Administrator: College President

Initial Approval: 10-15-2009 | Last Revision: 03-27-2019

A certified copy of this regulation will be sent to the Secretary of State's Office within ten (10) days
of adoption. Disclosure reports will be filed by May 1 for the preceding calendar year with the
Secretary of State's office and the board of trustees. Disclosure reports will be made available to
the public during normal business hours.

The Three Rivers College Board of Trustees shall readopt the policy biennially on or before
September 15 of the calendar year.

CERTIFICATION:

Chairman of the Board Recording Secretary
Printed Name Printed Name
Date Date
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THREE RIVERS COLLEGE
BOARD POLICY

Section: 0000 Board of Trustees

Sub Section: 0300 Board of Trustees Organization

Title: BP 0343 Conflict of Interest Page 6 of 6

Associated Regulation:

References: Section 105.485.4 RSMo

Supersedes: NA

Responsible Administrator: College President

Initial Approval: 10-15-2009 | Last Revision: 03-27-2019

DOCUMENT HISTORY:

10-15-2009:

10-20-2010:

10-19-2012:
07-17-2013:

07-15-2015:

09-21-2016:

05-17-2017:

03-27-2019:

Initial approval of policy BP 0343 Conflict of Interest.

Re-adopted the policy as presented.

Re-adopted as presented.

Re-adopted the policy as presented.
Re-adopted the policy as presented.

The College Board of Trustees approved the name change of the college from
Three Rivers Community College to Three Rivers College.

Re-adopted the policy as presented and addition of certification section.

Re-adopted the policy as presented.
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Consideration of Personnel Action
Employment of Personnel
Student Services Specialist

PERSONNEL DATA SHEET

Administrative Officer
Professional Staff
Faculty

X Support Staff — New position

Federal Program:

X Special Program Private Grant — ROOTed

NAME: Cassie Knox

POSITION TITLE: Student Services Specialist

SALARY: $14.00/hour

FULL-TIME X PART-TIME:
9 months 10 months 11 months
Other:

12 months X

STARTING DATE:_April 1, 2019

QUALIFICATIONS:
Degree Ed. Institution
AA Three Rivers College

Poplar Bluff, MO

BS Southeast Missouri State University

Cape Girardeau, MO

MED University of Missouri-Columbia
Columbia, MO

EXPERIENCE

Major
Elementary Education

Elementary Education

Career & Technical Education

06/2016 - present Ozarks Technical Community College

Student Services Specialist

Hollister, MO

03/2013 — 09/2015  Ripley Entertainment, Inc. Supervisor
Branson, MO

05/2011 —12/2012  Shoji Entertainment, Inc. Administrative Assistant
Branson, MO

(03/27/2019)
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Consideration of Personnel Action
Employment of Personnel
Skilled Construction Specialist/Maintenance
PERSONNEL DATA SHEET
Administrative Officer
Professional Staff

Faculty

X Support Staff — New position

Federal Program:

Special Program

NAME: Adam Rvan Taylor

POSITION TITLE: Skilled Construction Specialist/Maintenance

SALARY: $16.00/hour

FULL-TIME X PART-TIME:
9 months 10 months 11 months 12 months X
Other:

STARTING DATE: March 25, 2019

QUALIFICATIONS:

Degree Ed. Institution Major

EXPERIENCE

11/2017 — 2019 Jason Moreland Construction Carpenter/Laborer
Doniphan, MO

03/2013 —11/2017 __ Stucker Brothers Laborer
Ellsinore, MO

01/2010 —03/2013  Waggoner Construction Carpenter, Apprentice
Poplar Bluff, MO FElectrician

(03/20/2019)
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CONSIDERATION OF PERSONNEL ACTION

Transfer of Position
Grounds Keeping to Grounds Keeper/Maintenance

BACKGROUND INFORMATION
HISTORY

Due to the resignation of Shawn Hunter, the position of Grounds Keeper/Maintenance became
available. This position was advertised and Mr. Erick Reed applied and was interviewed for the
position. In conjunction with GAR1120 College Reorganization, the President has
recommended the transfer of Erick Reed to this position. Mr. Reed will assume the duties,
effective March 17.

FINANCIAL IMPLICATIONS

This is a twelve-month, support position.

ADMINISTRATIVE RECOMMENDATION

Approve the internal transfer of Erick Reed.

(03/20/2019)
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CONSIDERATION OF PERSONNEL ACTION

Transfer of Position
Academic Records Manager to Data Entry Clerk

BACKGROUND INFORMATION
HISTORY

Due to reorganization of the Registrar’s office, the position of Academic Records Manager will
transition to Data Entry Clerk and assist with data intake for the Student Services division and
report to the Dean of Student Services. In conjunction with GAR1120 College Reorganization,
the President has recommended the transfer of Wendy Spradling to this position. Ms.
Spradling will assume the new duties at such time as the Registrar’s office is fully staffed.

FINANCIAL IMPLICATIONS

This is a twelve-month, support position.

ADMINISTRATIVE RECOMMENDATION

Approve the internal transfer of Wendy Spradling.

(03/20/2019)
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CONSIDERATION OF PERSONNEL ACTION

Acceptance of Resignation
Part-time Temporary Farm Worker

BACKGROUND INFORMATION
HISTORY

Ms. Amanda Phipps has been employed with the college as a Temporary Part-time Farm
Worker since September 2018. Due to availability, Ms. Phipps will separate her employment,
effective March 16, 2019.

FINANCIAL IMPLICATIONS

This is a part-time staff position.

ADMINISTRATIVE RECOMMENDATION

Accept Ms. Phipps’ resignation and proceed with review of the position and the appropriate
replacement process.

(03/20/2019)
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THREE RIVERS COLLEGE
FINANCIAL REGULATION

Section: 3000 Financial

Sub Section: 3600 Property

Title: FR 3610 Capital Assets and Inventory Page 1 of 3
Associated Policy: FP 3601 College Property

References: GASB Codification 1400, 1600, and 2200; IRS Publication 225 Chapters 4 and 7
Supersedes: NA

Responsible Administrator: Chief Financial Officer

Initial Approval: 04-19-2017 ‘ Last Revision: 03-27-2019

Three Rivers College defines and establishes rules for the oversight of capital assets and
inventory. Records of capital assets and inventory are maintained by the Chief Financial Officer.
The College President provides oversight to all proceedings regarding this regulation. The
authority for oversight may be granted upon approval by the College President or his/her
designee. The records regarding college property and inventory as well as the disposal of said
property, shall be made available to the public through the Chief Financial Officer.

For financial reporting purposes, the college is considered a special purpose government engaged
in business-type activities. Accordingly, the college’s financial statements are presented using
the economic resources measurement focus and the accrual basis of accounting. Under this
measurement basis and focus of accounting, costs that benefit more than one year are
capitalized and depreciated or amortized over their useful lives.

Capital Assets

Capital assets are defined by the college as assets with an initial cost of $5,000 or more and an
estimated useful life in excess of one year. Such assets are recorded at cost at the date of
acquisition, or fair value at the date of donation if acquired by gift.

Capital assets may include property, plant, equipment, and infrastructure assets such as roads
and sidewalks. Livestock shall be considered a capital asset if it meets the criteria defined in IRS
Publication 225 Chapter 4. Generally, livestock shall be capitalized if it is acquired for draft,
breeding, sport, or dairy.

The costs of normal maintenance and repairs that do not add to the value of the asset or
materially extend assets' lives are not capitalized. Major outlays for capital assets and
improvements are capitalized as projects are constructed. The college considers construction
projects and improvements with a cost of $20,000 or more to be major outlays.

Property, plant and equipment of the college are depreciated using the straight-line method over
the following useful lives:

e Buildings and improvements 20-40 years
e Infrastructure 15-20 years
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THREE RIVERS COLLEGE
FINANCIAL REGULATION

Section: 3000 Financial

Sub Section: 3600 Property

Title: FR 3610 Capital Assets and Inventory Page 2 of 3
Associated Policy: FP 3601 College Property

References: GASB Codification 1400, 1600, and 2200; IRS Publication 225 Chapters 4 and 7
Supersedes: NA

Responsible Administrator: Chief Financial Officer

Initial Approval: 04-19-2017 ‘ Last Revision: 03-27-2019

e Land improvements 20 years

e Library materials 10 years

e Furniture, fixtures and equipment 5 years
e Livestock 12 years

Inventory

Inventory includes property, plant, equipment, and infrastructure with an initial cost between
$500 and $4,999 and an estimated useful life in excess of one year. Such assets are monitored by
the college inventory system to ensure investments are safeguarded. However, the cost of
purchasing these items is treated as expenses for financial reporting purposes.

Inventory for Resale

Inventory for resale consists of bookstore merchandise and is valued at the lower of cost or
market determined on the first-in, first-out basis for financial reporting purposes.

Livestock acquired for sale or slaughter will be recorded as inventory for resale in the financial
records at the end of the fiscal year.

All capital assets, inventory and inventory for resale shall be verified at least annually through a
physical examination and comparison to college records.
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THREE RIVERS COLLEGE
FINANCIAL REGULATION

Section: 3000 Financial

Sub Section: 3600 Property

Title: FR 3610 Capital Assets and Inventory Page 3 of 3
Associated Policy: FP 3601 College Property

References: GASB Codification 1400, 1600, and 2200; IRS Publication 225 Chapters 4 and 7
Supersedes: NA

Responsible Administrator: Chief Financial Officer

Initial Approval: 04-19-2017 ‘ Last Revision: 03-27-2019

DOCUMENT HISTORY:
04-19-2017: Initial approval of regulation FR 3610 Capital Assets and Inventory.

03-27-2019: Inclusion of livestock clause per IRS Publication 225, Chapters 4 and 7.
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THREE RIVERS COLLEGE
INSTRUCTION REGULATION

Section: 6000 Instruction

Sub Section: 6700 Faculty

Title: IR 6715 Faculty Evaluation and Engagement Page 1 of 6
Associated Policy: IP 6710 Faculty Rights and Responsibilities

Associated Regulation: GAR 1140 Institutional Effectiveness

References: Addendum: “Faculty Evaluation Process and Engagement System Document”
Supersedes: NA

Responsible Administrator: Chief Academic Officer

Initial Approval: 04-19-2017 | Last Revision: 03-27-2019

Three Rivers College is devoted to teaching and learning, and provides the highest quality
educational experience for students. As part of this process, all faculty whose primary
responsibility is teaching shall be required to participate in an annual evaluation.

Required Evaluation

Full-time Faculty

The annual evaluation timeline is conducted on the calendar year and is divided into an
evaluation portion and an engagement portion. The evaluation portion of the process must be
completed annually and the engagement process is voluntary for full time faculty.

The required annual evaluation is based on course observations, student course evaluations, and
the 28 items determined by the faculty and described as minimum expectations of any faculty
member. The minimum expectations for evaluation are as follows:

1. Teaches a full course load

2. Teaches to the course outcomes

3. Prepares, maintains, and updates syllabi and course materials

4, Meets classes as scheduled

5. Posts and keeps regular office hours

6. Uses appropriate methods of assessing student work

7. Responds to students in a timely fashion

8. Advises students, assists and guides advisees in developing appropriate educational plans
9. Serves on college-wide standing committees as appropriate

10. Follows current policies and regulations as applicable

11. Attends college-wide faculty meetings

12. Participates in convocations, commencements, and other required meetings
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THREE RIVERS COLLEGE
INSTRUCTION REGULATION

Section: 6000 Instruction

Sub Section: 6700 Faculty

Title: IR 6715 Faculty Evaluation and Engagement Page 2 of 6
Associated Policy: IP 6710 Faculty Rights and Responsibilities

Associated Regulation: GAR 1140 Institutional Effectiveness

References: Addendum: “Faculty Evaluation Process and Engagement System Document”
Supersedes: NA

Responsible Administrator: Chief Academic Officer

Initial Approval: 04-19-2017 | Last Revision: 03-27-2019
13. Fully Participates in the evaluation process
14. Submits course grades on time
15. Submits attendance on time
16. Serves on division/department committees as appropriate
17. Maintains accurate records of grades, attendance, and so on
18. Participates in division and department meetings
19. Participates in the curricular process

20. Adheres to deadlines

21. Participates in the planning and improvement process
22. Participates in the learning assessment process
23. Maintains up-to-date information in Office of Human Resources (transcripts and other

documentation as appropriate)

24, Uses the institutional Learning Management System (LMS) for all courses (i.e.,
Blackboard)

25. Maintains certification and licensure as appropriate

26. Maintains and updates knowledge in area of expertise

27. Uses Course Evaluation information as appropriate

28. Consults with Department Chair/department coordinator as necessary

Only full time faculty meeting all minimum expectations may be considered in the engagement
process. Failure to meet minimum expectations shall result in the faculty member being placed
on a performance improvement plan.
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THREE RIVERS COLLEGE
INSTRUCTION REGULATION

Section: 6000 Instruction

Sub Section: 6700 Faculty

Title: IR 6715 Faculty Evaluation and Engagement Page 3 of 6
Associated Policy: IP 6710 Faculty Rights and Responsibilities

Associated Regulation: GAR 1140 Institutional Effectiveness

References: Addendum: “Faculty Evaluation Process and Engagement System Document”
Supersedes: NA

Responsible Administrator: Chief Academic Officer

Initial Approval: 04-19-2017 | Last Revision: 03-27-2019

Voluntary Engagement System (Full Time Faculty Only)

Full time faculty member shall prepare a set of goals for the coming year and make a self-
determination whether they shall be engaged (meet minimum expectations), well engaged, or
highly engaged. The faculty member shall then select an appropriate number of items beyond
the items listed as minimal requirements. To be well engaged, ten (10) additional items shall be
completed with no fewer than five (5) of those ten (10) coming from the Teaching and Learning.
To be highly engaged, fifteen (15) items in addition to the minimum be complete with no fewer
than seven (7) coming from Teaching and Learning.

The faculty member shall meet with their Department Chair. During this meeting, the goals and
associated items shall be reviewed and the faculty member and Department Chair shall agree on
the plan.

Mid-term review (Optional)

The faculty member and Department Chair shall meet to review the process and go over the
documentation after the completion of the required evaluation. The faculty member is
responsible for documenting the non-minimal requirement portion of the evaluation.

Engagement Appeal Process:

Three Rivers College encourages the resolution of disputes at the lowest level. In cases of an
unresolved dispute regarding the engagement process, the faculty member must submit in
writing a request for an appeal to the Chief Academic Officer (CAO) of the college. Within seven
(7) days of the appeal request, the CAO shall appoint a minimum of three faculty members to
serve as the appeal panel. Once the panel is selected, the CAO shall request that both the
Department Chair and the faculty present in writing a letter of explanation outlining the issues
at hand and all documentation that either party believes necessary and both the Department
Chair and the faculty member shall have seven (7) business days to supply the requested
documentation. Within ten business days of the submission of the requested documentation the
appeals panel shall meet. Within seven (7) business days of the initial appeals panel meeting, a
written decision shall be provided to the CAO. The CAO shall provide a written decision to the
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faculty member and the Department Chair within five (5) business days. The decision of the
appeal panel is binding and final.

In the case that the faculty member believes an appeal procedure has been violated in their case,
the faculty member or Department Chair shall have two (2) business days to file a request for a
procedural appeal with the CAO in which the specific procedural issues must be clearly stated.
The CAO shall investigate the procedural issues and issue a decision in writing within five (5)
business days. The procedural appeal shall not address any substantive issue addressed by the
appeal panel nor any new substantive issue. It is intended as a safeguard to ensure that all steps
in the engagement appeal process have been followed.

No member of the appeals panel shall be revealed to either the faculty member or the
Department Chair and all communication necessary between members of the appeals panel and
the interested parties shall be conducted through the Office of the Chief Academic Officer. This
methodology has been selected to ensure the anonymity of the committee and the faculty
member and to eliminate undue influence being placed on any party involved.

Required Evaluation

Adjunct Faculty

Adjunct faculty shall be evaluated annually by their respective Department Chair. Conducted on
the calendar year, the adjunct evaluation shall include course observations, student course
evaluations, and an evaluation of the following 18 items.

Minimum Requirements for Employment as Adjunct Faculty
1. Teaches to the course outcomes
2. Meets classes as scheduled
3. Prepares, maintains, and updates syllabi and course materials per department

4. Uses appropriate methods of assessing student work

42 of 141
03/20/2019



THREE RIVERS COLLEGE
INSTRUCTION REGULATION

Section: 6000 Instruction

Sub Section: 6700 Faculty

Title:

IR 6715 Faculty Evaluation and Engagement Page 5 of 6

Associated Policy: IP 6710 Faculty Rights and Responsibilities

Associated Regulation: GAR 1140 Institutional Effectiveness

References: Addendum: “Faculty Evaluation Process and Engagement System Document”

Supersedes: NA

Responsible Administrator: Chief Academic Officer

Initial Approval: 04-19-2017 | Last Revision: 03-27-2019

5.

10.

11.

12.

13.

14.

15.

16.

17.

18.

Responds to students in a timely fashion

Follows current policies and regulations as applicable
Participates fully in the evaluation process for Adjunct Faculty
Submits course grades on time

Submits attendance on time

Maintains accurate record of grades, attendance, etc.
Adheres to deadlines

Participates in the learning assessment process

Maintains up-to-date information in Office of Human Resources (transcripts and other
documentation as appropriate)

Uses the institutional Learning Management System (LMS) for all courses
Maintains certification and licensure as appropriate

Maintains and updates knowledge in area of expertise

Uses Course Evaluation information as appropriate

Consults with Department Chair or Program Coordinator as necessary
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Faculty Evaluation
and
Engagement System

An annual process to evaluate the minimum expectations of full-time faculty (required), measure and ensure the engagement of faculty
across the college in the categories of (1) Teaching and Learning, (2) Advising, (3) Internal Service/External Outreach and (4) Educational
Leadership/Scholarship/Creative Activities/Research and Professional Development.
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Cycle time -January to December

Step 1 -Faculty member prepares a set of goals for the coming year and makes a self-determination whether they will be engaged
(meets minimum expectations), well engaged, or highly engaged. The faculty member will then select an appropriate number of
items beyond the items listed as minimal requirements. To be well engaged, the executive committee recommends that 10
additional items be completed with no fewer than five of those ten coming from the Teachingand Learning. To be highly engaged,
the recommendation is that 15 items in addition to the minimum be complete with no fewer than 7 coming from Teaching and
Learning.

Step 2-Faculty member meets with Chair. During this meeting the goals and associated items will be reviewed and the faculty
member and chair will come to an agreement on the plan.

Step 3-Mid-term review (Optional)

Step 4-Finalcycle meeting-the faculty member and chair will meet to review the processand go over the documentation. The
responsibility for documenting the minimal requirements is on the chair. The responsibility for documenting the non-minimal
requirements will be on the faculty member.

In cases of dispute, an appeal panel will be formed to review the evaluation.

Step 5- New Cycle Begins

Engagement Appeal Process:

In cases of dispute,either the faculty member will submit in writing a request for an appeal to the Chief Academic Officer (CAO) of
the college. Upon receipt of the appealsrequest the CAO will appoint aminimum of three faculty to serve asthe appeal panel within
seven business days. Once the panelis selected, the CAO will request that both the chair and the faculty present in writing aletter
of explanation outlining the issues at hand and all documentation that either party believes necessary. Both the chair and the faculty
member will have seven business days to supply the requested documentation. Within ten business days of the submission of the
requested documentation, the appeals panel will meet. Within seven business days of the initial appeals panel meeting, a written
decision will be provided to the CAO who will provide a written decision to the faculty member and the chair within five business
days. The decision of the appeal panelis binding and final.

The faculty member or chair will have two business days to file a request for a procedural appeal with the CAO in which the specific
procedural issues must be clearly stated. The CAO will investigate the procedural issues and issue a decisionin writing within five
business days. The procedural appeal will not address any substantive issue addressed by the appeal panel nor any new substantive
issue. It isintended as a safeguardto ensure that all stepsin the process have been followed.

No member of the appeals panel will be revealed to either the faculty member or the chair and all communication necessary
between members of the appeals paneland the interested parties will be conducted through the CAO. This methodology hasbeen
selected to ensure the anonymity of the committee and the faculty member and to eliminate undue influence being placed on any
party involved.
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24.
25.
26.
27.
28.

Faculty Evaluation/Engagement Measure
Minimum Requirements for Employment

Teaches a full course load

Teaches to the course outcomes

Prepares, maintains, and updates syllabi and course materials

Meets classes as scheduled

Posts and keeps regular office hours

Uses appropriate methods of assessing student work

Responds to students in a timely fashion

Advises students, assisting and guiding advisees in developing appropriate educational plans
Serves on college-wide standing committees as appropriate

. Follows current policies and regulations as applicable

. Attends college-wide faculty meetings

. Participates in convocations, commencements and other required meetings
. Fully Participates in the evaluation process

. Submits course grades on time

. Submits attendance on time

. Serves on division/department committees as appropriate

. Maintains accurate records of grades, attendance, and so on

. Participates in division and department meetings

. Participates in the curricular process

. Adheres to deadlines

. Participates in the planning and improvement process

. Participates in the learning assessment process

. Maintains up-to-date information in office of Human Resources (transcripts and other documentation as

appropriate)

Uses the institutional Learning Management System (LMS) for all courses (i.e., Blackboard)
Maintains certification and licensure as appropriate

Maintains and updates knowledge in area of expertise

Uses Course Evaluation information as appropriate

Consults with Department Chair/department coordinator as necessary
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Higher Level Categories for Faculty Evaluation
Category 1: Teaching and Learning

1. Manage and maintain equipment and facilities that support courses or programs
Explanation:

a. The assumption should be made that the instructor meets this standard unless the department
chair has knowledge to the contrary.
Required Documentation:

b. Discussion between department chair and faculty member regarding any departmental policies that
apply to the instructor's courses and the instructor's compliance with those policies (i.e. a
departmental policy for mathematics that within certain math classes students use graphing
calculators)

2. Assure specialized equipment and facilities are maintained to the highest standard and used in a safe and
effective manner in compliance with all local, state, and federal requirements and in accordance with best
practices

Evaluation:

a. Faculty member will perform specific duties to ensure specialized equipment and other facilities
are maintained to the highest standard, in accordance to all appropriate regulatory bodies. Prior
approval must be obtained from Chair.

Required Documentation:

b. Documentation will include narrative summary of performed duties in relation to specialized
equipment and facilities maintenance. Faculty will submit certification from local, state, and
federal authorities demonstrating appropriate achievement where applicable.

3. Employ innovative instructional methods and technologies in teaching

Explanation:

a. Documentation provided by faculty member
Required Documentation:

b. Narrative describing various methods used in instruction in accommodating different learning
styles

4. Develop innovative instructional methods and technologies in teaching

Explanation:

a. Documentation provided by faculty member. Print-outs showing course design from web pages
may be used if applicable
Required Documentation:

b. Narrative describing effective instructional strategies utilized in the non-traditional courses taught
and the success of the use of these strategies.

5. Participate in Quality Circles to improve instructional methods

Explanation:

a. The faculty member will participate as a member of a quality circle for an approved quality
improvement project. The faculty member will attend the scheduled meetings, provide input,
identify actions needed to be taken, work cooperatively to identify/create solutions, and report
outcomes for specific task undertaken.

Required Documentation:

b. Documentation will include a summary of the quality circle objectives/goals, schedule of
meetings attended, summary of specific task taken, and a narrative of the overall outcome of the
quality circle vs. its stated goals.

6. Lead a Quality Circle to provide collaborative effort to initiate a student learning initiative

Explanation:

a. Faculty member will identify a continuing improvement initiative in student learning or
innovation in instructional methodology. The facilitator will identify and recruit a circle of faculty
members ranging from 4 to 6 members and schedule a minimum of 4 meetings. The facilitator will
identify and set goals for the quality circle, facilitate the scheduled meetings, coordinate actions to
be taken, summarize and report outcomes at the end of the quality circle term.

Required Documentation:
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7.

10.

11.

12.

13.

14.

b. Documentation will include stated objectives of the quality circle, participating membership,
meeting schedule, attendance of participants, actions or task taken by participating memberships,
report of outcomes for specific task taken by the participants, and outcomes of the improvement
project overall vs. the stated objectives. Final report should include any professional networking
that occurred outside the membership of the quality circle.

Develop electronic learning materials for use with the institutional LMS
Explanation:

a. Documentation provided by faculty member. Print-outs showing course design from web pages
may be used if applicable
Required Documentation:

b. Narrative describing effective instructional strategies utilized in the non-traditional courses taught
and the success of the use of these strategies.

Teach courses with higher contact hours than credit hours
Explanation:

a. Documentation provided by faculty member.
Required Documentation:

b. Submit schedule

Coordinate a program advisory committee
Explanation:

a. This evidence will be provided by the faculty member
Required Documentation:

b. Provide a list of advisory committee member names; provide a copy of the agenda and minutes of
the advisory meeting

Go above and beyond the call of duty to ensure program viability and/or student success
Explanation:
a. This evidence will be provided by the department chair.
Required Documentation:
b. Narrative including faculty member's schedule describing faculty member’s participation in these
activities
Develop assessment tools/master syllabi/instructional materials to be used throughout the department
Explanation:
a. Documentation provided by faculty member
Required Documentation:
b. Narrative describing various methods used in instruction in accommodating different learning
styles
c. Document showing 4 column model listing program objectives and appropriate assessment
activities, assessment results and use of results for each objective
Interact with and involving adjunct faculty in your department regarding course content, assessment, teaching
methodologies, etc. for the purpose of development
Explanation:
a. This evidence will be provided by the faculty member.
Required Documentation:
b. Narrative describing faculty member’s participation in these activities
Develop new courses and/or programs for curriculum adoption
Explanation:
a. Documentation provided by faculty member
Required Documentation:
b. Narrative describing any activities undertaken by the faculty member regarding strengthening
course and curricular development

Work on a special department or division project in teachingand learning
Explanation:

a. Documentation provided by faculty member
Required Documentation:
b. Negotiate between faculty member and chair

49 of 141
03/20/2019



15. Work on a special institutional project in teachingand learning
Explanation:
a. Documentation provided by faculty member
Required Documentation:
b. Negotiate between faculty member and chair

Category 2: Advising

1. Engage in active involvement with student recruiting efforts
Explanation:
a. The assumption should be made that the instructor meets this standard unless the department
chair has knowledge to the contrary.
Required Documentation:
b. Measured through observation by the department chair of performance in this area
2. Volunteer for additional service during peak enroliment periods
Explanation:
a. Documentation provided by faculty member
Required Documentation:
b. Instructor should provide documentation of advising additional students Measured through
observation by the department chair of performance in this area
3. Engage in special involvement with student retention efforts
Explanation:
a. Documentation provided by faculty member
Required Documentation:
b. Instructor should provide examples of such referrals to any support services, for example, to the
Academic Support Center, Disability Services, or Counseling and Testing.
4. Work on a special department or division project in advising
Explanation:
a. Documentation provided by faculty member
Required Documentation:
b. Negotiate between faculty member and chair
5. Work on a special institutional project in advising
Explanation:
a. Documentation provided by faculty member
Required Documentation:
b. Negotiate between faculty member and chair

Category 3: Internal Service/External Outreach

1. Sponsor a campus student organization or team (apart from regular contracted duties)
Explanation:
a. Documentation provided by faculty member
Required Documentation:
b. Name of organization and responsibilities as advisor
2. Engage in active involvement in college events outside your discipline
Explanation:
a. This evidence will be provided by the faculty member
Required Documentation:
b. Provide a list of events attended with the dates. If you worked the event, verification from the
event coordinator for that event.
3. Be a member of/maintaining involvement with a civic or community organization
Explanation:
a. Documentation provided by the faculty member and verified by the chair
Required Documentation:
b. Minutes of the meetings, board membership list
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10.

11.

12.

13.

Assist the chair in evaluating adjunct faculty in your department
Explanation:
a. Documentation provided by faculty member
Required Documentation:
b. Submit evaluation form of the adjunct faculty

Serve as a peer mentor
Explanation:
a. This evidence will be provided by the faculty member.
Required Documentation:
b. Narrative describing faculty member’s participation in these activities
Present a breakout session
Explanation:
a. Documentation provided by faculty member
Required Documentation:
b. Names of workshops/programs with description and dates
Write grants to support initiatives at the college
Explanation: Documentation describing and/or demonstrating activities undertaken by the faculty
member regarding grants that support particular initiatives by the college.
a. Documentation provided by faculty member on yearly basis
Required Documentation:
1. Documentation of the initiative chosen that supports the college.
2. Brief narrative that explains how the grant supports the initiative.
3. Documentation of the grant and/or grant submission or resubmission.
4. Documentation showing grant award if applicable.
5. Documentation demonstrating new work for resubmission
Organize an event which brings area students/children/public to campus
Explanation:
a. This evidence will be provided by the faculty member
Required Documentation:
b. Provide an approved copy of the Use of Facility form and a summary report of the event.
Serve as an officer of a civic or community organization
Explanation:
a. Documentation provided by faculty member
Required Documentation:
b. Name of civic/community association, office, and dates of service
Represent the college at multiple public events
Explanation:
a. Documentation provided by faculty member
Required Documentation:
b. Confirmation of adequate participation from event coordinator
Perform/speak/present a program or demonstration for a community organization or public
Explanation:
a. Documentation provided by faculty member
Required Documentation:
b. Lists of presentations/performances with dates of activities
Volunteer time and talents within the community (more than 10 hours per year)
Explanation:
a. Documentation provided by faculty member
Required Documentation:
b. Official documentation from organizer of volunteering event with hours worked indicated.
Work on a special department or division project in internal service/external outreach
Explanation:
a. Documentation provided by faculty member
Required Documentation:
b. Negotiate between faculty member and chair
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14. Work on a special institutional project in internal service/external outreach
Explanation:
a. Documentation provided by faculty member
Required Documentation:
b. Negotiate between faculty member and chair

Category 4: Educational Leadership/Scholarship/Creative Activities/Research and Professional Development

1. Serve on the college curriculum committee
Explanation:
a. Documentation provided by faculty member
Required Documentation:
b. List of committee/task force assignments
2. Serve on the faculty executive committee
Explanation:
a. Documentation provided by Faculty Executive Committee minutes.
Required Documentation:
b. Verification from Executive Committee Minutes of attendance at meetings. No more than one
meeting should be missed per semester.
3. Serve as an officer on a college committee
Explanation:
a. Documentation provided by minutes of college committee
Required Documentation:
b. Verification from college committee minutes of attendance at meetings. No more than one
meeting should be missed per semester.
4. Serve as a planning unit coordinator
Explanation:
a. Documentation provided by faculty member
Required Documentation:
b. Brief narrative listing responsibilities and period of service
5. Serve as department coordinator
Explanation:
a. Documentation provided by faculty member
Required Documentation:
b. Brief narrative listing responsibilities and period of service
6. Maintain active membership in professional organizations related to your discipline/education
Explanation:
a. Documentation provided by faculty member
Required Documentation:
b. List detailing memberships, conferences attended and service rendered
7. Attend state, regional, or national conferences related to education and/or your discipline
Explanation:
a. Documentation describing and/or demonstrating activities undertaken by the faculty member
regarding attendance at conferences for education or individual discipline.
b. Documentation provided by faculty member (on yearly basis)
Required Documentation:
I. Documentation of registration for event
2. Copy of any certificate received
3. Documentation of attendance
4. Documentation of dissemination of work provided at conferences
8. Participate in webinars or forums related to education and/or your discipline
Explanation:
a. Documentation describing and/or demonstratingactivities undertaken by the faculty member
regarding attendance at conferences for education or individual discipline.
b. Documentation provided by faculty member (on yearly basis)
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Required Documentation:
I.  Documentation of registration for event
2. Copy of any certificate received
3. Documentation of attendance
4. Documentation of dissemination of work provided at conferences

9. Network with area educators/professionals a.a.

b.

Explanation:

Documentation provided by faculty member

Required Documentation:

Appropriate documentation negotiated between faculty member and chair

10. Present at a state, regional, or national conference

a.

b.

Explanation:
Documentation provided by faculty member

Required Documentation:

Copy of program with faculty name and presentation

11. Publish original work in a scholarly journal or similar publication

Explanation:
Documentation describing and/or demonstrating work undertaken by the faculty member
regarding an original work and the documentation that supports the submission of work.
Documentation provided by faculty member
Required Documentation:
I.  Documentation of the initial work.
Brief narrative that explains how this work is original.
Documentation of the completed work for submission.
Documentation showing acceptance/ award if applicable.
Documentation showing reworking for resubmission if necessary.
Copy of publication
7. Proof of submission

ounkwnN

12. Submit original work in a scholarly journal or similar publication

Explanation:
Documentation describing and/or demonstrating work undertaken by the faculty member
regarding an original work and the documentation that supports the submission of work.
Documentation provided by faculty member on yearly basis
Required Documentation:

I.  Documentation of the initial work.

2. Brief narrative that explains how this work is original.

3. Documentation of the completed work for submission.

4. Proof of submission.

13. Serve as an officer of a professional organization

Explanation:

Documentation provided by faculty member

Required Documentation:

Recorded minutes from meetings during term as officer; Contact information from the
professional organization to confirm officer standing.

14. Receive a state-level or national-level award

b.

Explanation:

Documentation provided by faculty member

Required Documentation:

The physical award or an official letter from the awarding institution indicating an award was
granted, and contact information for the awarding institution

15. Take additional coursework

a.

Explanation: 53 of 141
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supervisor/department chair for types of courses being taken.
Required Documentation:
b. Documentation which shows final grade.
16. Earn an additional degree or certificate
Explanation:
a. Documentation provided by faculty member to Human Resources.
Required Documentation:
b. Official transcript and certificate/diploma.
17. Organize and/or create performances/exhibits/events/projects
Explanation:
a. This evidence will be provided by the faculty member
Required Documentation:
b. Provide an approved copy of the Use of Facility form and a summary report of the event.
18. Work on a special department or division project in educational leadership/scholarship/creative
activities/research and professional development
Explanation:
a. Documentation provided by faculty member
Required Documentation:
b. Negotiate between faculty member and chair
19. Work on a special institutional project in educational leadership/scholarship/creative activities/research and
professional development
Explanation:
a. Documentation provided by faculty member
Required Documentation:
b. Negotiate between faculty member and chair
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Three Rivers College is committed to creating an atmosphere of collaboration, collegiality,
success, and excellence by embracing its climate and traditions. The College values other cultures
and provides equal opportunity in all areas of education, recruiting, hiring, retention, promotion,
and contracted service.

All applicants for employment are treated with respect and given fair and equitable consideration
for employment in compliance with GAP 1200 Equal Opportunity. All new employees are selected
on the basis of experience, education, ability, training, and other job-related factors.

In compliance with Missouri Statute, Three Rivers College has implemented a targeted testing
program for all new full-time faculty deemed to be at high risk for latent tuberculosis infection or
for developing tuberculosis disease. The process for new full-time faculty to be in compliance is
part of the college “on-boarding” process. Those deemed at risk shall be referred to a local public
health agency for a course of action consistent with this act upon matriculation. TB screening for
new full-time faculty must be completed within seven days per the onboard process established
by the Office of Human Resources.

Full-time Staff Hiring Procedure
1. Complete a Position Request Form to fill position. (Job description should be attached.)
a. Initiator (original) = Supervisor Chain >Human Resources > President
2. Once approved by the President, the form will be sent to Human Resources for action.
3. Human Resources action
a. Human Resources informs originator of approval.
b. Positionis advertised. Human Resources will prepare the position announcement
and work in collaboration with the supervisor and Cabinet member for final draft.
e Internal — minimum posting of 1 week.
and/or
e External — minimum posting of 2 weeks.
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c. Applications are received by the Office of Human Resources and are checked in for
review. Incomplete files are not acknowledged or reviewed; therefore, no
applicant with an incomplete file shall move forward in the process.

d. Search Committee Formed. Human Resources works in collaboration with the
supervisor and Cabinet member for potential committee members to serve. The
committee will include the direct supervisor. Human Resources will notify the
committee.

e. Human Resources will prepare the shared folder with all applicants for committee
review.
Human Resources provides a timeline for the search process.
4. Committee Action
a. Eliminates applicants not meeting minimum qualifications.
b. Evaluates remaining packets to determine who is to be interviewed.
5. Interview Process
a. Arranging of interviews
e The committee chair creates a roster of candidates for interview.
e Human Resources notifies applicants and schedules interviews.
b. Committee Interview

e Committee interviews qualified candidates.

e At the conclusion of the committee interviews, the committee chair
prepares a list of pros and cons for each candidate interviewed. The
summary list of pros and cons is to be submitted to Human Resources. The
Director of Human Resources will summarize the process and candidates
and submit to the President for review.

c. Cabinet Interview (At the discretion of the President)
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e Human Resources works with the appropriate Cabinet member
schedule a second round of interviews for the top candidates.

to

e C(Cabinet member and Human Resources shall coordinate with the

appropriate department for each candidate visit during the interview

process.

e Cabinet member will recommend a final candidate to interview with the

President.
d. President Interview

e The President and/or designee may interview final candidate(s) at his/her

discretion.

e References are checked on all candidates prior to being invited to final

interview.

e At the discretion of the President, a recommendation will be made to the

Board of Trustees or search process will start over.

6. Human Resources makes contact with the verbal offer and receives a verbal decision

(offer is conditional upon Board of Trustees approval and acceptable background check).

7. Human Resources prepares the formal offer letter for signature.
8. President makes recommendation to the Board.

9. Board votes.

10. Welcome letter.

11. Candidates that were interviewed but not selected will be notified of the decision as soon
as possible after the final interview. All remaining applicants will be notified via letter

after Board of Trustee approval of the recommended candidate.
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Full-time Faculty Hiring Procedure
1. Complete a Position Request Form to fill position. (Job description should be attached.)
a. Initiator (original) = Supervisor Chain 2Human Resources = President
2. Once approved by the President, the form will be sent to Human Resources for action.
3. Human Resources action

a. Human Resources informs originator of approval.

b. Positionis advertised. Human Resources will prepare the position announcement
and work in collaboration with the Department Chair, Chief Academic Officer for
final draft.

e Internal — minimum posting of 1 week.
and/or
e External — minimum posting of 2 weeks.

c. Applications are received by the Office of Human Resources and are checked in for
review. Incomplete files are not acknowledged or reviewed; therefore, no
applicant with an incomplete file shall move forward in the process.

d. Human Resources will prepare the shared folder with all applicants for committee
review.

e. Search Committee Formed: The Chief Academic Officer will select members to
form the search committee for all full-time faculty hires. Faculty hiring committees
shall be composed to ensure the majority of the committee are voting members
of the faculty body and shall have at least one representative from either the same
teaching discipline or from the department in which the faculty member will serve.

4, Committee Action

a. Eliminates applicants not meeting minimum qualifications.

b. Evaluates remaining packets to determine who is to be interviewed.
5. Interview Process
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a. Arranging of interviews

e Prior to interview, candidates must be credentialed to ensure they meet
the qualifications necessary for each discipline area. Credential review is
completed as outlined in IP 6120 Faculty Credentialing.

e The committee chair creates a roster of candidates for interview.

e Human Resources notifies applicants and schedules interviews.

b. Committee Interview

e Committee interviews qualified candidates.

e Candidates for faculty positions must provide a teaching demonstration as
part of the interview process, unless an exception is granted by the Chief
Academic Officer.

e At the conclusion of the committee interviews, the committee chair
prepares a list of pros and cons for each candidate interviewed. The
summary list of pros and cons is submitted to the Chief Academic Officer
and to Human Resources. The Chief Academic Officer and/or the Director
of Human Resources will summarize the process and candidates and
submit to the President for review.

c. President Interview
e The President and/or designee may interview final candidate(s) at his/her
discretion.
e References are checked on all candidates prior to being invited to final
interview.
e At the discretion of the President, a recommendation will be made to the
Board of Trustees or search process will start over.
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6. Human Resources or the Chief Academic Officer makes contact with the verbal offer and
receives a verbal decision (offer is conditional upon Board of Trustees approval and
acceptable reference and background check).

7. Human Resources prepares the formal offer letter for signature.

8. President makes recommendation to the Board.

9. Board votes.

10. Faculty contract.

11. TB Testing for new full-time faculty if deemed to be high risk for latent Tuberculosis (TB).

12. Candidates interviewed but not selected will be notified of the decision as soon as
possible after the final interview. All remaining applicants will be notified via letter after
Board of Trustee approval of the recommended candidate.

Reimbursement

Reimbursement may be allowed up to $S500 standard for travel that includes two nights in hotel
booked and provided by the College. If the candidate is offered the position and does not accept,
reimbursement will not be provided.

Part-time Staff Hiring Procedure

1. Complete a Position Request Form to fill position. (Job description should be
attached.)
a. Applies to all part-time staff, excluding grant program tutors and student
employees. Part time (adjunct) faculty is also excluded.
b. Initiator (original) = Supervisor Chain - Human Resources - President
2. Once approved by President, the form will be sent to Human Resources for action.
3. Human Resources action
a. Position is advertised. Human Resources will prepare the position announcement
and work in collaboration with the supervisor and Cabinet member for final draft.
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e [nternal — minimum of 1 week
and/or
e External — minimum of 2 weeks

b. Applications are received by the Office of Human Resources and are checked in
for review. Incomplete files will not be acknowledged or reviewed; therefore, no
applicant without a complete file will be allowed to move forward in the process.

c. Search Committee formed. Human Resources works in collaboration with the

supervisor and Cabinet member for potential committee members to serve. The

committee will include the direct supervisor. Human Resources will notify the

committee.

d. Human Resources will prepare the shared folder with all applicants for committee

review.
e. Human Resources will provide a timeline for the search process.
4. Committee Action
a. Eliminates applicants not meeting minimum qualifications.
b. Evaluates remaining packets to determine who is to be interviewed.
5. Interview Process
a. Arranging of Interviews
e The committee chair creates a roster of candidates for interview.
e Human Resources will notify applicants and schedule interviews.
b. Committee Interview

e Committee interviews qualified candidates.

At the conclusion of the committee interviews, the committee chair
prepares a list of pros and cons for each candidate interviewed. The
summary list of pros and cons is to be submitted to Human Resources. The
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Director of Human Resources will summarize the process and candidates
and submit to the President for review.
c. President Interview (as requested)

e The President and/or designee may interview final candidates at his/her
discretion.

e References are checked on all candidates prior to being invited to final
interview.

e At the discretion of the President, approval is given or search process will
start over. Formal part-time positions will be submitted for Board approval.

Part-Time Faculty (Adjunct Faculty)

Applications for adjunct faculty positions are accepted on a continual basis through the Office of
Human Resources. Human Resources will advertise for specific needs and/or locations as
requested by the department chair. Adjunct applications are maintained by Human Resources
for review by the Department Chair, and Chief Academic Officer.

The department chair or designee is responsible for recommending the employment of adjunct
faculty to the Chief Academic Officer. Adjunct faculty members must be officially credentialed
by the Chief Academic Officer prior to formal approval. A Personnel Action Form and Academic
Affairs Faculty Qualifications Form must be completed for all new adjunct faculty and be
maintained on file in the Office of Human Resources along with the appropriate application
materials and official transcripts. The forms must be signed by the department chair and
approved by the Chief Academic Officer and the President before the adjunct faculty member
can be listed as the instructor of record for any course.

Adjunct faculty are hired on a semester by semester basis as needed to ensure all course offerings
are staffed.
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Part-time Event Staff

Event staff are seasonal in nature and hired as needed. The application and review process is
conducted with the immediate supervisor with approval by the Cabinet member and President.
A Personnel Action Form must be completed for all new Event Staff and submitted along with
the appropriate application materials. All material is housed in the Office of Human Resources.

Part-time Tutors with the TRiO Grant Programs
The application and review process for tutors is conducted with the immediate supervisor with
approval by the Cabinet member and President.

A Personnel Action Form must be completed for all new tutors and submitted along with the
appropriate application materials. All material is housed in the Office of Human Resources.

Tutors are hired on a semester by semester basis as needed.

Student Employment

College Work-Study personnel are considered student employees with eligibility determined by
Financial Aid. Upon approval of eligibility with Financial Aid, student candidates for employment
may seek available positions by reviewing the list of vacancies posted with Financial Aid. The
application and review process is conducted by the immediate supervisor. The Federal Work
Student Eligibility/Hiring Form must be completed for each student employee and signed by a
representative from Financial Aid, the student, and the immediate supervisor. Once complete,
the student employee will make contact with Human Resources to complete all new hire
paperwork. Human Resources will notify the immediate supervisor once the student worker is
ready to begin work.

Emergency Hiring
At times, the College may conduct an internal search. The position may not be posted externally
but announced internally only for a minimum of one week, as noted in the process above. Human
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Resources will work in conjunction with the supervisor and Cabinet member. The hiring may/may
not require a full search committee. Internal appointments can be made in accordance with GAR
1120 College Reorganization. All offers will be subject to the President’s and Board’s approval.

The College President has the authority to authorize emergency or temporary hires for positions
not to exceed 12 months. At the discretion of the President, emergency/temporary hires may be
formally appointed to a position during the 12-month period, pending Board of Trustee approval.

Volunteers

Volunteers make an important contribution to the success of the College. Judgment and care
must be exercised in the use of volunteers. In accordance with the Fair Labor Standards Act
(FLSA), the College considers a volunteer to be an individual who performs hours of service for
the College for civic, charitable, or humanitarian reasons, without promise, expectation or receipt
of compensation for services rendered. Any person volunteering services to the College must
complete a Volunteer Statement form which must be signed by the departmental supervisor and
forwarded to the Director of Human Resources before volunteer services can be performed.
Volunteers must not be used in place of employees and may not displace an employee who would
ordinarily be paid to do the same work. Please contact the Office of Human Resources to obtain
the Volunteer Statement form. A volunteer’s service may be terminated at any time and without
prior notice.

Information will be submitted to the President for approval prior to beginning service
on campus. Upon approval, a background check will be completed through the Office of
Human Resources for all volunteers, as well as a review of policies and procedures.

Verification of Employment Eligibility
As a condition of employment, all job applicants must successfully complete a criminal
background check in addition to reference checks and verification of previous employment. In
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some cases a driver’s license check and/or additional screening may be required.

Individuals hired are reported as part of the Missouri New Hire Reporting process.

The College only employs those individuals who are authorized to work in the United States.
Employment eligibility is documented using the Federal Employment Eligibility Verification Form
I-9 and is verified for every employee. In addition, the College participates in the E-Verify
employment verification program, following the procedures specified by the Department of
Homeland Security and the Social Security Administration and as required by HB1549 state
regulation.

Approval to Hire

All full- and formal part-time hires are contingent upon the President’s and Board’s approval.
Adjunct faculty hires, Event Staff, TRiO Grant Tutors, and other part-time staff are contingent
upon the President’s approval. No offer of employment shall be made to any candidate until
approval has been granted.

Benefits
Unless otherwise approved by the President or required by law, only full-time employees are
eligible for employment benefits. Please refer to policy PP 4510 Benefits and regulation PR 4510
Benefits.
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DOCUMENT HISTORY:

02-15-2017: Initial approval of regulation PR 4170 College Hiring Procedure.
11-28-2017: Addition of Addendum A-Search Committees Guidelines
03-27-2019: Inclusion of a statement regarding the Office of Human Resources targeted

testing program through the “on-boarding” process whenever hiring all
new full-time faculty that are considered high-risk for tuberculosis

infection or for developing tuberculosis disease.
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Addendum A

SEARCH COMMITTEES GUIDELINES

It is important to adhere to the guidelines in every selection process to minimize the potential
for problems and to be able to successfully defend any actions/decisions of the hiring committees
should a complaint be filed.

The principle guidelines are:
1. Select the best candidate
2. Ensure equal opportunity
3. Maintain professional/ethical standards
4. Document thoroughly

SELECT THE BEST CANDIDATE — (Guideline #1)

Three Rivers College’s vision statement is to be the preeminent, cutting-edge community of
learners with a student-first focus, and to operate as a vibrant, dynamic catalyst for the creation
of opportunities that foster learning and student success. Each member of the faculty and staff
must contribute for the success of the vison.

The search committee is charged with selecting the best candidate possible for each position.
Following the College Hiring Procedure (PR 4170) and investing in the process of reviewing and
interviewing candidates will provide consistency and valued input in selecting the best possible
candidate.

THREE RIVERS COLLEGE EQUAL OPPORTUNITY POLICY STATEMENT — (Guideline #2)

Equal Opportunity — General Administration Policy 1200

Three Rivers College is committed to providing equal opportunity in all areas of education,
recruiting, hiring, retention, promotion, and contracted service. The College further commits
itself to the policy that there shall be no unlawful discrimination against any person because of
race, color, religion, sexual orientation, disability, age, gender, or national origin. The College
does not sponsor non-residents for purposes of employment.

The College’s equal opportunity policy extends to prohibitions against unlawful harassment of
students or employees because of the individual’s race, color, religion, disability, age, gender, or
national origin. This prohibition against harassment includes, but is not limited to, disparaging
comments, written material, physical assaults, verbal threats, and offensive pranks.
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MAINTAIN PROFESSIONAL/ETHICAL STANDARDS - CONFIDENTIALITY — (Guideline #3)

All committee members will be asked to sign a “Confidentiality” document as part of the hiring
process and documentation for the selection. It is important that information about a search be
kept confidential, not just for the length of the search process, but into perpetuity.

Information that cannot be shared with others includes:
e What committee members and candidates say
e Interview questions
e Names of who is in the applicant pool
e Results of applicant screening
e Names of finalists
e Results of reference checks

Information that can be shared:
e Job description
e Interview format (e.g. face-to-face, presentation, ITV, etc.)

Information that should be referred to Human Resources:
e Who is serving on the committee
e Number of people who applied
e Number of people being interviewed
e Status of applicants
e Status of search

NOTE: If there is any doubt about what information can be shared, contact Human Resources
for guidance.

Conflict of Interest:

In terms of your involvement in the hiring process, you may not participate in any employment
activity involving a relative or person with whom you have a close personal relationship or conflict
of interest.

As part of the hiring procedure, a roster of applicants who have applied for the position will be
available to each member at the initial stage of the process. You will be asked to review the list
carefully to be sure that there is no applicant on the list who is a relative of yours, or any applicant
who is a close friend or associate for whom you cannot remain impartial. If you have a concern
or doubt, please notify the chair immediately. The chair may need to confer with Human
Resources and make a decision before moving forward with the process.

Definition of Relative: husband, wife, father, mother, step-parent, son, daughter, step-child,
brother, sister, step-sibling, father-in-law, mother-in-law, son-in-law, daughter-in-law, brother-
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in-law, sister-in-law, nephew, niece, granddaughter, grandson, grandfather, grandmother, aunt,
or uncle (of the committee member).

DOCUMENT THOROUGHLY - (Guideline #4)

All applicants should be screened to determine if they meet the minimum qualifications required
of the position. A copy of the position posting, as well as the job description, will be available to
each committee member. Using the approved advertisement, the search committee will assess
each applicant’s qualifications against the approved job description to assure that all applicants
are evaluated using the same criteria. The screening of applicants should eliminate from further
consideration those individuals who clearly do not meet the minimum required qualifications set
forth in the job description. Candidates who do not meet the minimum qualifications can be
removed from the search. Only candidates with complete applicant files should move forward
in the process.

Thorough documentation of the review process, as well as the interview process, should be
maintained. All material should be turned in to the Human Resources office at the completion
of the search.

Interviews

It is vital that all committee members are knowledgeable regarding fair hiring practices. Human
Resources provides guidelines and sample interview questions that can be selected and tailored
to the specific position and requirements. Upon completion of interviews, the committee should
compile a list of strengths and weaknesses (pros/cons) of each candidate interviewed. The
Committee Chair will draft and forward this list to the Director of Human Resources. Reference
PR 4170 College Hiring Procedure.

Search Committee — Member’s Role

Your participation on the committee was sought out by the Human Resources office and
supervisor. Give your input as needed at the various stages of the process. Your agreement to
participate means that you are committed to hiring the best candidate who meets the needs of
the position. Be prepared to mark your calendar with planned meetings, screening, and interview
dates and times so that you are able to follow through on your commitment. Attendance and
participation are very important to ensure that the entire committee can fairly evaluate each
candidate.

Considerations when recruiting committee members include:
e Familiarity with the demands of the position or previous experience
e Diversity according to race, ethnicity, gender, age, departments
e Diverse experience and years of service to Three Rivers College
e Diverse employee groups
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Diversity among departments and disciplines from the vacant position (connections to
department)
Community members (if necessary dependent upon position)

Effective committee members:

Follow the search committee chair’s guidance

Follow the College Hiring Procedure — PR 4170

Adhere to the guidelines for selection: select the best candidate; ensure equal
opportunity; maintain professional/ethical standards; document thoroughly

Stay committed throughout the process; mark meeting/interview dates on calendars and
make the necessary arrangements to attend all meetings

Keep search information confidential. Information regarding candidates should not be
discussed with anyone outside the search committee

Participate; lend your expertise to committee deliberations

Screen applications according to guidelines

Help develop interview questions

Participate in all interviews

Record appropriate documentation

Treat applicants with respect and dignity; remember we are setting a first impression

Be prompt for meetings, this is a must for scheduled interviews

Recommend the most qualified candidates based on established job criteria or forward
unranked candidates to the President for further consideration

The Chair’s Role

Chairing a search committee is a rewarding and challenging experience that requires taking a
leadership role.

Your leadership role as chair includes:

Setting appropriate expectations for committee members

Serving as a liaison between the committee and the Human Resources department
Ongoing communication with committee members throughout the hiring process
Helping to resolve questions/issues

Advocating for the integrity and confidentiality of the process

Specific representative duties include:

Provide guidance for the development of interview questions. All final questions should
be reviewed by Human Resources prior to the interview dates.

Provide a qualification sheet checklist to each committee member for the screening
process

Call and chair the committee meetings
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Coordinate administrative and logistical support

Coordinate and encourage committee participation

Manage the screening process

Coordinate interview scheduling with Human Resources
Ensure proper documentation

Keep the committee on track

Ensure the College Hiring Procedure is followed — PR 4170
Perform all duties and responsibilities of a committee member
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UPCOMING EVENTS

Carly Dahl, (re)presentation, March 1-April 5, Tinnin Gallery; free. Artist lecture is 12 p.m. April 5, Robert W. Plaster
Free Enterprise Center, Room 108; free. Printmaking and painting media artworks psychologically present the
pressures women face. Tinnin gallery hours are 12-3 p.m. Monday-Friday.

LIBERAL ARTS WEEK
Poetry Slam and Confluence Distribution, 6 p.m. April 9, Robert W. Plaster Free Enterprise Center, Room 108; free.

Clue: The Musical, 7 p.m. April 11-13 and 2 p.m. April 14, Tinnin Theater; tickets $10, purchase online

at trcc.edu/tinnin. With 216 possible solutions, can you spot the CLUE that cracks the case? Find out at this zany
musical, which brings the world’s best-known suspects to life and invites the audience to help solve the mystery: Who
killed Mr. Boddy, in what room, and with what weapon? Director for this Center Stage production is TRC Associate
Professor of Speech Communication Steve Lewis.

Writing Rocks! Art Display, 6 p.m. April 15, Tinnin Fine Arts Center; free.

Imagine: The Future, 7 p.m. April 16, Tinnin Theater; free. TRC students share their musical talents and passions.

SIX, 7 p.m. April 27, Tinnin Theater; tickets $15, purchase online at trcc.edu/tinnin. Patrons of the Arts presents this
concert by Branson sensation SIX, an a cappella band of brothers who deliver powerhouse vocals, impeccable
harmonies, and amazing showmanship. These six real brothers take musical entertainment to a whole new level.

For the most current information on upcoming events, view the College Calendar at www.trcc.edu.

RAIDERS ATHLETICS

Men’s Baseball @ Patillo Field Women’s Softball @ Rains Field
Raiders vs. Shawnee Community College, 1 & Lady Raiders vs. Williams Baptist University, 12
3:30 p.m. March 25. & 2 p.m. March 27.
Raiders vs. Williams Baptist University, 1 & 3 Lady Raiders vs. North Central Missouri College,
p.m. March 26. 2 &4 p.m. April 5and 12 & 2 p.m. April 6.
Raiders vs. Crowley’s Ridge JV, 12 & 2 p.m. April Lady Raiders vs. Jefferson College, 2 & 4 p.m.
1. April 11.
Raiders vs. St. Louis Community College, 1 & 3
p.m. April 13. Rodeo
University of Arkansas — Monticello, March 28-
30.
University of Tennessee-Martin, April 11-13.

For the most current information on Raiders athletics, visit raidersathletics.com.

THREE RIVERS COLLEGE
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‘ Three Rivers’ Austin Parker dunks against Southern Arkansas University Tech on Tuesday at the Libla Family Sports Complex.
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POPLAR BLUFF, MISSOUR!

The second straight win is
just what Three Rivers needed
to keep building momentum
heading into the Region XVI
tournament.

“We're just focused up and
getting ready for region play,
focus on winning this region,”
Parker said.

Three Rivers trailed by as
much as eight before making
‘a run to end the half with a

with 3:27 to go in the first
half. The put-backs continued
when Jama hustled to a re-
bound and stuck it back with
a layup.

The Raiders were plus-10
in rebounding through the first
20 minutes, rarity thi©kdko
for a team that hz(i)g/%%umgled



Feb. 20, 2019

0
0000000000



Feb. 26, 2019

DailyAmerican Republic

Serving The Region Since 1869 POPLAR BLL

Raiders finish
regular season with
3-game win streak

Three Rivers’ Tallon Fonda dunks on West Kentucky
CTC’s Jamison Hicks during the first half Saturday, Feb.
23, 2019, at Three Rivers.

frank with you, I thought
we really could’ve gotten
off to a sluggish start. This
little team from Paducah,
they play hard atedithey're

03/20/2019
so well-coached.
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POPLAR BLUFF, MISSOURI

and a first-half poster from
Tallon Fonda.
Fonda led all scorers with

and play like a team and have
fun.”

The Raiders went on a
22-0 run in the first half when
it seemed like they could do
no wrong, holding West Ken-

tucky CTC scoreless for over

six minutes during the stretch.

“All year, coach believed
we were going to be a shoot-
ing team, but it wasn't really
going like we planned,” Ayeti-
miyi said. “But today, every-
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to the roster who haven’t
logged a lot of minutes, get-
ting more playing time in

the toumamen&?éoc;;éi;
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“They’re both compet-
ing pretty well,” Bess said.
“They’re playing better de-
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Rudd hits 1st lifetime home run as 3R rallies

Three Rivers rallied from  With one out in the fourth “Off they bat I thought fly
down 5-1 in the second in- inning, Rudd pulled a long fly ball, left field. I was just run-
ning to beating Southwestern ball to left field. As he neared ning it out. I heard everybody
Mlinois 11-5, and it all started second base, the Three Riv- screaming and I thought ‘No

when Tony Rudd hit the first ers (2-3) dugout started cel- Way it went out,” Rudd said.
home run in his entire life. ~ ebrating the homer, but Rudd  He neared third and asked

“(My mom) is not going to didn’t believe it. Three Rivers coach Stacey
believe me,” Rudd said. Burkey “Did it go over?”
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and seventh innings.

In the bottom of the eighth,
Rudd, who was 3 for 5 with
two runs in the game, got a
leadoff single.

said. “That’s 62 pitches and
coming off of Tommy John
surgery a year ago, I thought
he was really strong. Big 65 of 141
confidence boost for him.” 03/20/2019
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Tied at one heading into
the fourth, Brenton Tidd
drew a walk to start the in-
ning, and after a sacrifice
bunt, Andrew DelLaCruz
singled up the middle to
drive him in.

Leadoff hitter Tony
Rudd singled and John
Rodriguez connected for
a two-run double to right.
Reading then drove Ro-
driguez in with a single
to right, and eventually

two different pitches and
was left on base three
times. Drew Evaans and
Zac Salyers also got hit
by pitches as the Raiders
reached first base 10 times
without getting a hit.

The Raiders got 23
quality at bats in the night-
cap and 28 in the opener.
Rudd led the team with
four quality at bats while
Salyers had four in the
nightcap.

87 of 141
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Raiders make quick work in region opening wins

coach Stacy Burkey said.

“He felt like he could do it,

so I threw him out there.”
Added Burson, “We train

88 of 141
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with two walks and five
hits against. Williams never
faced more than four batters
in any one inning.

In the nightcap, River
Hunt settled in after a shaky
first inning for the win.

Hunt gave up a leadoff
double to start the game, and
then committed an error, fol-
lowed by a single. Down a

was on second and took
off for third on a fly out
to right field. The throw
to third went through the
third baseman’s legs to
the fence, Salyers rounded
third, went for home and
beat his slide just barely
beat the throw.

89 of 141
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Raiders split four-game series with North Central

Central put its first seven bat-
ters on base in the eighth in-
ning, including back-to-back
bunt singles that hugged the
third base line.

Then with one out, North
Central (3-8, Jo02iBegion
B 03/20/2019
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lowed two hits and two walks
over four innings with six
strikeouts.

North Central also surged
late in the opener with four

91 of 141
03/20/2019



March 8, 2019

American Republic

Serving The Region Since 1869 POPLAR BLUFF, MISSOUR!

Potential region split postponed

The inning started with
five straight runs scored be-
fore the Raiders got their first
out of the side. A two-run
homer from Manny Garcia
capped off the inning, leav-
ing Three Rivers staring at an
I 1-run deficit heading into the

92 of 141
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Madison Steele earns third in breakaway
roping to start Three Rivers’ spring season

On Thursday and over
the weekend, Three Riv-
ers rodeo opened its spring
season. The team traveled
to East Mississippi Com-
munity College, where the
women’s team left in the
ninth spot in the team stand-

ings with 95 points.

Madison Steele had the
best individual finish for
Three Rivers in the break-
away roping event. She fin-
ished in 5.6 seconds, which
was good for third place
overall.

She was the only indi-
vidual to earn a top-three
finish for Three Rivers in the
event. Steele’s 370 points
places her third in the region
and 87 points out of the top
Spot.

Also in the region, the
Three Rivers men’ team’s
performance placed them
eighth ahead of Murray
State and Pearl River. The
women’s team now sits in
ninth, leading Northwest

95 of 141
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said. “I think this speaks very
well for our community, our
college, the great players that
have been part of all this and
a family that has endured all
this stuff down through the
years.”

lucky one.” said Bess, who man Jonathan Huskisson
has a 1,000-258 carcer record. said. “We're just a little piece
“I'm the guy that gets the of the puzzle. We've got to
credit, but I'm totally at the look back to our forefathers
mercy of so many other peo- that came before us.”

ple. I'm so thankful I've been ~ Bess, who became the NJ-
in the position I've been. I've 100 of 141
been at the right place at the 03/20/2019



Feb. 22, 2019

American Republic

Serving The Region Since 1869 ‘ POPLAR BLUFF, MISSOURI

roses, but I think one day
it will be special to him,”
Brian said. “When you look

boy, he showed me the ways back that he was humble and

of life and it’s still imbedded Wanted to downplay it, that

in me now. Words cannot de- makes it even neater that

scribe coach Bess ” he’s enjoying it and embrac-
As early as 01.1e hour be- N8 the celebration.”

fore the game, Bess was ap- 101 of 141
- i i 03/20/2019
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ademic year, Sanders said.

She attributes this high
enrollment to thg; yagiety
of ways the collesRo38tfers
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juana law. An exception
was also made for the use
of alcohol at events in cer-
tain circumstances.
Upcoming Events

e Three Rivers Patrons
of the Arts and the Rodg-
ers Theatre will partner to

‘ * Spring Break for TRC
will be March 11-12 and
the college will be closed
The alcohol and drug- March 13-15.

free  work-and-learning
place policy was changed
to bring it up to date and in
line with the medical mari-

104 of 141
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defensive end. Tournament, and they’ll
“I think Kim Shaw had a play their first game in the
semifinals at 6 p.m. Friday.

108 of 141
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TS A NEW POSTSEASON

In this Feb. 16 photo, Three Rivers coach Jeff Walk, middle, talks to Casey Douglas, left, Deanay Watson (1), Hailee Erickson (13), Katelyn South (12) and
Hannah Thurmon, right, during the first half of a Region XVI game at Mineral Area.

The accolades were
nice to achieve, but now,
they know none of it mat-
ters if they don’t take care
of business in the Region
' XVI Tournament.

- “This is just the time
‘that matters the most,”
Hannah Thurmon said.
“All of that was awesome,

but it“doesn’t nbﬁj;g%%(]ﬁéy-

more.
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Saturday’s game against?Crowder by 25 early in
Crowder might be an in- region play before Satur-
dicator of what to expect day’s 20-point game.

in the region tournament,
which begins for Three
Rivers Friday in the semi-
finals. Crowder was physi-
cal, aggressive and tried
to play bully ball. As it’s
done all season, Three
Rivers made timely runs
to pull away for a 20-point
win while dressing eight
players, seven of which
scored in double figures.
Katelyn South came
away with a black eye
Saturday as a result of the

physicality.

“They came out physi-
cally beating us Saturday,”
South said. “... We tried
fighting back with them

in the first half, but then
coach told us not to fight
with them and to just beat
them on the scoreboard.”

Three Rivers will match
up with Crowder Friday,
marking the second time
in eight days the two team%
will meet.

come and try to make a game
out of it.” And wouldn’t want

The Lady Raiders beat it any other way.”

J'Kayla Fowler missed her
fourth straight game Saturday
with an ankle injury she sus-
tained Feb. 2 against State
Fair. An’Nyah Pettus missed
Saturday after she hurt her
knee Feb. 16 at Mineral Area.
Both are currently question-
able for Friday's game. Walk
said Fowler has a 75-80 per-

Walk said he thought of
the idea to havgghgnufocus
on pivoting fros0Rhing
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to properly pivot and read its
defender because everything
else 1s going so well.

up to being good, but I'm
shocked. ... Definitely better
than [ expected.”

Now, it’s a team with five
players averaging double fig-
ures in scoring. It’s a team
that dishes out 20 assists per
night. It’s a team that has been
ranked for nearly a month,
and it’s a team that can af-
ford to take time in practice to

work on mechanics and how 111 of 141
03/20/2019
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Lady Raiders overcome nerves

Friday was no differ-
ent. Top-seceded Three Riv-
ers defeated fourth-seeded
Crowder 88-79 in the Re-
gion XVI Tournament semi-
finals, but the margin felt
wider. Three Rivers will face
Moberly Area in the final at 4
p.m. Sunday.

“This time of year, you
don’t beat people by 20,”
Three Rivers coach Jeff Walk
said. “If they're playing this
time of year, they're pretty
good. A lot of emotions, a lot
of nervous energy. They were
nervous as cats on a hot tin
roof when they came out. But

once we kind of got going,
we've just got to go play.”
The Lady Raiders (25-3)
were never really in any dan-
ger of losing the lead they’d

held since under four minutes
remained in the second quar-
ter.

Crowder (13-19) had tied
the game at 24 after Hannah
Thurmon blocked a shot and
it deflected right to Maegan
Bandimere for a layup. Then,
the sophomores showed their
leadership, pulling Three
Rivers ahead for good.

112 of 141

Three Rivers’ bench celebrates after Hailee Erickson hit a buzzer-beating 3-pointer to end the first half during the Region XVI MMgamifmals

against Crowder Friday in Jefferson City.
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giate double-double.

“I just knew I had to con-
tribute and play one of my
hardest games,” Thurmon
said. “Other times are watch-
ing and they’re trying to feed
off of everything that hap-

South (13) joined Thurmon,
Shaw and Erickson as double-

figure scorers. 113 of 141
03/20/2019
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“Even in the locker room, they had that look
of determination. They knew they were going
to win. They had tht moxie about it, that

will.”
Three Rivars’ Jordan Little, bottom, and Moberly Area's Shania Liburd fall out ‘&"m 114 of 141
while chasing a loose ball during the Region XVI Tournament championship Sunday in 03/20/2019

Jefferson City, Mo.
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“Fortunately, so far I've
won all of them.”
Moberly hit nine 3’s on a

529 percent clip in the first
half to take control.

Three Rivers settled down,
'though, and fought all the way
‘back, taking its first lead of the
‘night with 3:33 left in the third

‘quarter after Hailee Erickson
split a pair of free throws.
‘Meanwhile, Moberly Area’s
'second-half shooting percent-
age from deep dipped to 33

percent.

“I know everybody was

They had that moxie

about it, that will.”
Hannah Thur-
mon stepped up once
again and scored 20
points, three blocks
and grabbed seven
rebounds in 35 minutes. There
was no hesitation to her shot.
Each time she had an open
look she took it, knocking
down 5 of 9 from the floor and

all seven of her free throws.

Her two best &&pRid4df the
/20/2019
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The Lady Raiders never
wavered. They endured an
onslaught from Chatori
Taylor, who hit 10 3’s to
break Moberly Area’s sin-
gle-game record. At times,
it seemed like she couldn’t
miss from deep, finishing

116 of 141
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NO BIG DEAL

Humble Thurmon surging at right time for Lady Raiders

No one on this year’s
Three Rivers women’s bas-
ketball team has a big ego.
They don’t ever ask about
their stats. They just want
to win.

That attitude is why
freshman Hannah Thur-
mon’s demeanor never

changed from the begin- level kids — as far as not
ning of the season to now. riding that emotional roller
If you saw her on the court, coaster on offense and de-
in practice or on the bench,
you’d never be able to tell
whether she’s struggling or
has the hot hand.

“She is one of the most

118 of 141

In this Feb. 9, 2019, photo, Three Rivers’ Hannah Thurmon, left, and Jefferson’s Tyra Brown (12) fight for a loose ball during ti@SH20/200@ a Region

XVI game at Three Rivers.
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it’s not that she was down
in the dumps really, but her
confidence wasn’t like it
normally is,” South said. “I
don’t know, I just think her
game, especially against
Crowder — our last game
against Crowder — [ think
it just boosted her confi-

“We talk about it all the
time, how we want to be
great, how she wants to be
great,” South said. “She’s
got a bunch of colleges
looking at her. She wants
to go play for Arkansas
State, and I don’t know, |

and a season-high seven
blocks against Crowder in
the semifinals.

“What woultb ovsihave
done without OBg¥2019yalk
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said. “... I think she’s kind
of got it figured out that
she might be able to play a
little bit.”

Defensively, Thurmon
has blocked at least three
shots in each of her past
six games. The defense
has been there all sca-

That’s crazy.

“She’s a lot of help, and g, 0 volleyball player at

Dexter could’ve helped.
As a middle hitter, Thur-

and has 19 straight wins,
the fact that another player
has emerged as a difference
maker is a thought that could
be a nightmare for opposing

tcams going foég/'%; 0.‘1%
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After coming together, Lady Raiders look to punch ticket to national tournament

‘PIECES OF THE PUZZLE
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Katelyn South and J'Kayla
Fowler earning Second
Team honors. Meanwhile,
Watson earned Region
XVI Freshman of the Year,
and coach Jeff Walk was
named the region’s Coach
(of the Year.

*It’s never one person’s
game,” South said. “Every-
body always contributes in
some way. Like some person
will be hot one game and
then another person will get
hot the next game, and it’s
hard to guard.”

Combine all of those

elements and you get a team
that’s 26-3 and hasn’t lost
since Nov. 30. You also get a
team that is preparing to face
lowa Western in Friday’s
District K playoff with a trip
to Lubbock, Texas, and a
spot in the NJCAA Tourna-
ment on the line.

“We all have put in the

work, so now it’s time to
produce out on the court,”
Kim Shaw said.
The team has faced big-
tgl?nnéi f&‘;lggggint&;i\éﬁal founh-quarter poise to earn
: huge wins.

One of 1t§ three losses In the region Rz eidsient,
came against current No. | 03/20/2019

big third-quarter run in the
face and responded with
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best games in the region
tournament.

offense late in the season
to give the team another 193 of 141
boost, producing her two 03/20/2019
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Lady Raiders advance to national tournament for first time since 2004

125 of 141
03/20/2019



March 9, 2019

0
0000000000



March 9, 2019

American Republic

Serving The Region Since 1869 ‘ POPLAR BLUFF, MISSOURI

20 points. Little scored a wide-open

Three Rivers trailed by as five-footer off a pass from
many as five points in the sec- Casey Doug,las to put Three
ond quarter before ending the Rivers up six at the break.
first half on a 13-4 run to take Then, the Lady Raiders upped

a six-point lead into the break. the intensity to pull away and
punch their ticket to nationals.

Three Rivers will find out
its seeding and opponent dur-
ing Monday afternoon’s se-
lection show online.

127 of 141
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run in the first, and that’s
when (Carpenter) hit hers,
so our sophomores return-
ing from last year kind of
stepped up there, and they
were all excited to play at
home.

That first game,
couldn’t have asked for it to
go any better.”

Southeastern Illinois

132 of 141
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be??S;lh‘}f AR "‘“C'htm‘t”f" ment). We want to contin-
€5 4 great 1edm e that. We're just blessed
to have great local talent.”
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Raiders, Iowa Western both face matchup problems

best shooting percentage in
the country.

Redshirt  freshman  Au-
briana Noti is 6-foot-1 and
shoots 54 percent from the

The Reivers have a veter-
an group with six sophomores
on the roster. Sophomore for-
ward Kiara Dallmann is 6-2
and leads the bunch at 13.8
points per game while shoot-
ing 61.9 percent from the 155 of 141
field for the year, the fourth- 03/20/2019



March 8, 2019

0
0000000000



March 7, 2019

TRC hosts MSHSAA
district musie festival
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“Their support makes a
lot of difference in the day-
to-day operation of the col-
lege and the tools and sup-
plies that our faculty have
to go that extra mile that
they are so willing to do,”
he said.
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