11:00 a.m. Three Rivers Board of Trustees Luncheon, Board Room, Tinnin Fine Arts Center
12:00 p.m. Three Rivers Board of Trustees Meeting, Board Room, Tinnin Fine Arts Center

VI.
VII.

VIIL.

AGENDA
REGULAR SESSION
Wednesday, October 17, 2018
12:00 p.m.

Invocation and Pledge of Allegiance
Approval of Agenda
1. Consideration and Approval of Agenda
Appointment of Trustee for Sub-District 2
1. Oath of Office — Dr. Tim Hager
Approval of September Board Meeting Minutes

1. Consideration and Approval of Minutes of the September Board Meeting

Consideration of College Financial Report

1. Statement of Revenues, Expenses, and Changes in Net Assets
a) Monthly Financial Statements
b) Budget to Actual Financial Statements

Cash in Bank

Certificates of Deposit

Checks Issued

Bid Report

e wnN

President’s Report

Executive Session (Permissible under guidelines of MO Rev. Statute Section 610.021.1
Legal — Legal actions, causes of action or litigation involving a public governmental body
and confidential and privileged communications between a public governmental body
and its attorney; Section 610.021.2 — Real Estate — Leasing, purchase or sale of real
estate by a public governmental body where public knowledge of the transaction might
adversely affect the legal consideration therefore; Section 610.021.3 — Personnel —
Hiring, firing, disciplining or promoting of particular employees by a public governmental
body when personal information about the employee is discussed or recorded.)

Items for Consideration, Discussion, and Vote
Consideration and Approval of all Personnel Actions and Associated Documents

1. Acceptance of Employment

1. Amanda Phipps — Part-time Temporary Farm Worker

“Representatives of the news media may obtain copies of this Notice by
contacting Janine Heath, Executive Assistant to the President, 573-840-9698.”
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2. Transfers
1. Will Cooper — Director, University Center to Director, Workforce
Development
3. Retirement
1. Kathy Richardson — Systems Administrator

4. Resignations

1. Tommie Cotton — Admissions Specialist

2 Christy Rose Maxwell — Outreach Specialist/Education Talent Search
3. Trinity Pullam - Instructor, Nursing — Sikeston

4 Kevin Swan - Director, Workforce Development

X. Appendix
1. Information Items
2. Upcoming Events
3. Recent Newspaper Articles

Xl.  FY18 Board of Trustees Meeting Dates

Wednesday, November 28, 2018
Wednesday, January 16, 2019
Wednesday, February 20, 2019
Wednesday, March 20, 2019
Wednesday, April 17, 2019
Wednesday, May 15, 2019
Wednesday, June 19, 2019

Xill. Adjournment

“Representatives of the news media may obtain copies of this Notice by
contacting Janine Heath, Executive Assistant to the President, 573-840-9698.”
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APPOINTMENT OF TRUSTEE

BACKGROUND INFORMATION
HISTORY

In accordance with Board Policy BP 0324, Filling Board Vacancies the remaining trustees
will by majority vote appoint a replacement to serve until the next board election at which
time the position shall be filled by election to complete the unexpired term.

In filling the vacancy, the board shall inform the community and solicit applications. The
board or a committee designated by the board will screen the applicants and will make
recommendations to the other members of the board. The vote taken to fill the vacancy will
occur in an open session meeting of the board.

Randy Grassham passed on August 4, 2018. The community was informed with a request
for interested applicants to submit a letter of interest no later than September 12. The
candidates were reviewed and a recommendation was brought to the board at the
September 19, 2018 board meeting.

By a majority vote, Dr. Tim Hager was appointed to fill the Randy Grassham’s vacant seat
until the next scheduled election in 2020.

POSSIBLE ALTERNATIVES

N/A

FINANCIAL IMPLICATIONS

N/A

ADMINISTRATIVE RECOMMENDATIONS

N/A
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BOARD OF TRUSTEES
THREE RIVERS COLLEGE
September 19, 2018

The regular meeting of the Board of Trustees began at CALL TO ORDER
12:00 p.m. at the Board Room in Tinnin Center on
Wednesday, September 19, 2018.

Those present included: Trustees: Darren Garrison, ATTENDANCE
chairman; (Vacant Position), vice-chairman; Dr. Amber

Richardson, secretary; Gary Featherston, treasurer;

Chris Williams, member; Eric Schalk, member; and

college administrators: Dr. Wesley Payne, president;

Charlotte Eubank, chief financial officer; Dr. Justin

Hoggard, dean of instruction; Ann Matthews, dean of

student services; Janine Heath, recording secretary.

Trustee Eric Schalk delivered the invocation. INVOCATION
Trustee Schalk made a motion to approve the agenda as APPROVAL OF BOARD
presented. On a second by Trustee Featherston, the MEETING AGENDA

motion passed unanimously.

Trustee Schalk made the motion to approve the August APPROVAL OF AUGUST
2018 minutes. With a second by Trustee Richardson, 2018 MINUTES
the motion passed.

Charlotte Eubank reviewed August financials. We are FINANCIAL REPORT AND
17% into the fiscal year and have recognized 35% of BID REPORT

revenues and obligated 14% of the budgeted expenses.

The Capital Budget was reviewed with Ms. Eubank

outlining the projects currently underway.

Charlotte asked that the board review the Athletic
Travel Service bid and act on the recommendations
from the college, which is to accept the bid from Four
Winds Travel, LLC.

Trustee Richardson made the motion with a second by
Trustee Williams to accept the financial report and bid
recommendations for Four Winds Travel, LLC. The
motion passed unanimously.

Dr. Payne presented the President’s Report PRESIDENT’S REPORT

The contractors are making progress on the Libla Family CONSTRUCTION UPDATE
Sports Complex. Paving is completed; flooring has
started to go down and lighting is complete. The
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contractor is working on the punch list from Dille Traxel.

This is a character and team building exercise which fits
into the CUTLASS program for all of our athletes. It also
allows all team members to experience activities on the
farm.

The ACHIEVE program brought Mr. Lewis in as a
motivational speaker that was open to the entire
campus.

The first Center Stage production of the year. This was
a two weekend production and was extremely
successful. Compliments to all involved.

This will be our largest season ever. The college has
partnered with the Rodgers Theatre for two of the

shows.

Meet the Raiders allows the athletes to be introduced

to the community and is sponsored by the Booster Club.

This year we had the largest crowd we have had in a
long time.

e HLC Celebration Dinner — September 21

e Run 4 the Arts — September 22

e Paul Jackson Reception — September 23

e Raider Madness — October 1

e Fall Break — October 4 -5

e Championship College Rodeo — October 11-13

e Good Morning Pleasant Dale 365 x 7 —
September 24 — October 26

e Ray Charles & Company — October 18

e Imagine: Connections — October 22

Trustee Richardson made the motion to enter into
Executive Session at 12:18pm. With a second by
Trustee Williams, the board was polled as follows:
Trustee Schalk, yes; Trustee Williams, yes; Trustee
Featherston, yes; Trustee Richardson, yes; Trustee
Garrison, yes.

Sub-District 2 Trustee position is open due to the
passing of Randy Grassham. Pursuant to Board Policy
BP 0324 - Filling Board Vacancies, the Board of Trustees
will solicit letters of interest from the community.
These individuals will then meet with a sub-committee

ATHLETES DAY AT THE
FARM

THE LEWIS EXPERIENCE

CENTER STAGE — THE LITTLE
MERMAID

POTA SEASON KICK OFF

MEET THE RAIDERS

UPCOMING EVENTS

EXECUTIVE SESSION

CONSIDERATION,
DISCUSSION AND VOTE TO
APPOINT A REPLACEMENT
FOR SUB-DISTRICT 2 OPEN
POSITION
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of the board. Upon their recommendation the
individual selected will be appointed by a majority vote
as a replacement to serve until the next board election
at which time the position shall be filled by election to
complete the expired term.

Trustee Featherston moved to adopt the following
resolution:

Be it resolved on this 19h day of September, 2018 that
the Board of Trustees of Three Rivers College hereby
appoints Tim Hager to serve as a member of the Three
Rivers College Board of Trustees to serve in the place of
Randy Grassham, deceased, until the next regularly
scheduled election to be held in April of 2020; at which
time an election will be held to elect a trustee to serve
the remainder of former Trustee Randy Grassham’s
unexpired term. With a second by Trustee Richardson,
the board was polled as follows: Trustee Schalk, yes;
Trustee Williams, yes; Trustee Featherston, yes; Trustee
Richardson, yes; Trustee Garrison, yes.

The property was donated to the college in 2013. PIN
was renting space at the time of the gift and has
remained in the building as a tenant. The sale of the
property went to bid during the summer and PIN
returned a bid to enter into a Lease/Purchase with the
college.

Trustee Williams made the motion to authorize Dr.
Payne to sign the necessary paperwork to accept the bid
from PIN. With a second by Trustee Richardson, the
board was polled as follows: Trustee Schalk, yes;
Trustee Williams, yes; Trustee Featherston, yes; Trustee
Richardson, yes; Trustee Garrison, yes.

Dr. Payne called the board’s attention to the retirement
letter from Dr. Carol Lewis. It is with regret that we
present this for approval.

Trustee Schalk made the motion to approve all
personnel action and associated documents as
presented. With a second by Trustee Richardson, the
board was polled as follows: Trustee Schalk, yes;
Trustee Williams, yes; Trustee Featherston, yes; Trustee
Richardson, absent; Trustee Garrison, yes.

CONSIDERATION AND
APPROVAL OF THE
PEMISCOT COUNTY
INITIATIVE NETWORK, INC.

LEASE WITH OPTION TO
PURCHASE THE
CARUTHERSVILLE
PROPERTY

CONSIDERATION AND
APPROVAL OF ALL
PERSONNEL ACTIONS AND
ASSOCIATED DOCUMENTS
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There being no further business, Trustee Richardson ADJOURNMENT
made the motion to adjourn at 2:21 pm and with a
second by Trustee Featherston, the motion passed.

CHAIRMAN APPROVAL DATE

SECRETARY APPROVAL DATE
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Tuition & fees, net of bad debt allowance

Student aid

Sales & services - auxiliaries

Other operating revenue

State appropriations (less 3% hold back)

Federal grants

State grants

Other grants

Property taxes

Investment earnings

Gifts

Gain (loss) on sale of assets

YTD Comparison to Previous Year

08/31/18

B Current Year to Date

0 2,000,000 4,000,000 6,000,000 8,000,000

Prior Year to Date

10,000,000

12,000,000

14,000,000

16,000,000
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Salaries & benefits

Operating expenses

Scholarships

Depreciation & interest

Other operating expenses

0 2,000,000

YTD Comparison to Previous Year
08/31/18

4,000,000 6,000,000

B Current Year to Date

8,000,000

Prior Year to Date

10,000,000

12,000,000

14,000,000

16,000,000
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YTD Comparison to Previous Year

08/31/18
0 2,000,000 4,000,000 6,000,000 8,000,000 10,000,000 12,000,000 14,000,000 16,000,000
CHANGES IN NET POSITION
W Current Year to Date Prior Year to Date
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ASSETS AND DEFERRED OUTFLOWS

CURRENT ASSETS
Cash & Cash Equivalents
Student Account Receivables, net
Property Tax Receivable
Other Receivables
Investments
Inventory
Prepaid Expenses

Total Current Assets

NON-CURRENT ASSETS
Land
Capital assets
Plus: Current year additions to capital assets
Accumulated Depreciation
Unamortized Bond Issue Costs
Total Non-Current Assets

DEFERRED OUTFLOWS

TOTAL ASSETS AND DEFERRED OUTFLOWS

Three Rivers College
Statement of Net Position
Unrestricted Funds, Grants and Governmental Appropriations - Unaudited
August 31, 2018

13,499,063
8,134,171
115,904
5,418,528
0

128,027
202,964

27,498,659

5,490,786
67,679,112
46527.84
(28,355,392)
0

44,861,034

5,250,815

77,610,507

LIABILITIES, DEFERRED INFLOWS AND NET POSITION

CURRENT LIABILITIES
Accounts Payable
Accrued Vacation
Student Deposits
Deferred Tuition & Fees
Scholarships

Total Current Liabilities

NON-CURRENT LIABILITIES
Retirement Incentive Payable
Other Post Employment Benefits
Bonds, Notes and Leases Payable
Accrued Interest
Agency

Total Non-Current Liabilities

Total Liabilities
DEFERRED INFLOWS
NET POSITION
Beginning Balance

Changes in Net Position
Total Net Position

TOTAL LIABILITIES, DEFERRED INFLOWS AND NET POSITION

733,523
288,303
25,800
0
134,556

1,182,182

0
15,857,963
21,480,459

0

197,848

37,536,270

38,718,452

6,926,936

27,422,365
4,542,754

31,965,119

77,610,507
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Three Rivers College
Statement of Revenues, Expenses and Changes in Net Position
Unrestricted Funds, Grants and Governmental Appropriations - Unaudited
August 31, 2018

July August Current Year to Date Prior Year to Date $ Change % Change
OPERATING REVENUE
Tuition & fees, net of bad debt allowance 5,482,455 421,713 5,904,169 5,957,106 (52,937) (0.89)%
Student aid 229,430 29,626 259,056 212,145 46,911 22.11%
Sales & services - auxiliaries 747,710 419,460 1,167,170 1,185,780 (18,610) (1.57)%
Other operating revenue 2,502 2,754 5,256 7,909 (2,654) (33.55)%
Total Operating Revenue 6,462,097 873,553 7,335,650 7,362,940 (27,290) (0.37)%
OPERATING EXPENSES
Salaries & benefits 902,920 1,029,174 1,932,094 2,024,785 (92,691) (4.58)%
Operating expenses 667,367 547,391 1,214,757 1,252,975 (38,218) (3.05)%
Capital equipment 794 45,733 46,528 375,224 (328,696) (87.60)%
Less: Transfer to capital assets (794) (45,733) (46,528) (375,224) 328,696 (87.60)%
Scholarships 320,479 74,200 394,680 341,615 53,065 15.53%
Depreciation & interest (22,798) 388,477 365,680 138,258 227,421 164.49%
Other operating expenses 0 0 0 0 0 0.00%
Total Operating Expenses 1,867,969 2,039,242 3,907,210 3,757,633 149,577 3.98%
NON-OPERATING REVENUE (EXPENSES)

State appropriations (less 3% hold back) 411,195 411,195 822,390 811,675 10,715 1.32%
Federal grants 38,579 160,607 199,187 205,142 (5,955) (2.90)%
State grants 0 (10) (10) 199,192 (199,202) (100.01)%
Other grants 0 0 0 0 0 0.00%
Property taxes 21,535 23,138 44,673 52,958 (8,286) (15.65)%
Investment earnings 26,663 18,111 44,774 30,315 14,459 47.69%
Gifts 2,650 650 3,300 2,650 650 24.53%
Gain (loss) on sale of assets 0 0 0 0 0 0.00%
Total Non-Operating Revenues (Expenses) 500,622 613,692 1,114,314 1,301,933 (187,619) (14.41)%
CHANGES IN NET POSITION 5,094,750 (551,997) 4,542,754 4,907,239 (364,486) (7.43)%

Prepared 10/09/2018
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NET TUITION AND FEES

STUDENT AID

AUXILIARY ENTERPRISES

OTHER OPERATING REVENUE

GOVERNMENTAL APPROPRIATIONS

GRANT REVENUE

NON-OPERATING REVENUE

TRANSFERS IN

=3
=)

INSTRUCTION

ACADEMIC SUPPORT

STUDENT SERVICES

INSTITUTIONAL SUPPORT

AUXILIARY ENTERPRISES

OPERATION & MAINT OF PLANT

SCHOLARSHIPS

GRANT EXPENSE

Budget to Actual Revenues
09/30/2018 (25%)
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Budget to Actual Expenses
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B REVENUES TO DATE
W REVENUES TO BE EARNED

m EXPENSES TO DATE
W EXPENSES TO BE SPENT
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Three Rivers College
Statement of Revenues, Expenses and Changes In Net Position
Unrestricted Funds, Grants and Governmental Appropriations - Unaudited
September 30, 2018
Fiscal Year Benchmark: 25%

REVENUES TO BE

REVENUES BUDGET REVENUES TO DATE REVENUES TO DATE % EARNED

NET TUITION AND FEES 10,545,586 5,640,899 53% 4,904,687
Tuition, Student Registration Fees, Net of Bad Debt & Scholarship Allowances
STUDENT AID 219,047 79,626 36% 139,421
Federal Pell, Student Loans, SEOG, ACG, Work Study
AUXILIARY ENTERPRISES 2,573,245 1,159,205 45% 1,414,040
Housing, Bookstore, Testing & Assessment, Tinnin Center Operations, License Bureau Rental
OTHER OPERATING REVENUE 414,700 111,467 27% 303,233
Athletic Ticket Sales, Fines, Transcript Fees, Other Income
GOVERNMENTAL APPROPRIATIONS 5,215,785 1,254,065 24% 3,961,720
State Aid, State Maint. & Repair
GRANT REVENUE 2,400,821 368,641 15% 2,032,180
State Grants, Federal Grants
NON-OPERATING REVENUE 2,608,356 75,529 3% 2,532,827
Taxes, Interest Earnings, Gifts
TRANSFERS IN 140,875 140,875 100% 0

General funds - prior year transfers in (Reserves)
TOTAL REVENUES 24,118,415 8,830,306 37% 15,288,109

NOTE: We have recognized a total of 36% of budgeted revenues. We have recognized 53% of our budgeted revenues from tuition and fees, comprised of fall 2018 registrations and portions of summer
2018, net of estimated bad debt. The operating budget includes transfers in from prior year reserves to support one-time projects which do not meet criteria for inclusion in the capital budget.

EXPENSES BUDGET EXPENSES TO DATE EXPENSES TO DATE % EXPENSES TO BE SPENT
INSTRUCTION 6,785,826 1,603,305 24% 5,182,521
Business, Education, Math, Science, Technology, Humanities, Social Science, Health & Human Services
ACADEMIC SUPPORT 1,842,743 411,599 22% 1,431,144
Academic Resource Commons, Academic Outreach Services, Career Education, Off Campus Center Support
STUDENT SERVICES 2,786,135 714,395 26% 2,071,740
Recruiting, Enrollment Services, Advising, Retention, Financial Aid, Student Life, Athletics, Disability Services
INSTITUTIONAL SUPPORT 3,627,244 928,715 26% 2,698,529
Board of Trustees, Executive Management, Financial Services, Human Resources, Technology, Communications
AUXILIARY ENTERPRISES 2,332,086 787,917 34% 1,544,169
Housing, Bookstore, Tinnin Center Operations, Testing & Assessment, License Bureau Rental
OPERATION & MAINT OF PLANT 3,404,499 383,445 11% 3,021,055
Maintenance, Custodial, Groundskeeping, Campus Safety, Utilities, Insurance, Mail Services
SCHOLARSHIPS 625,250 222,534 36% 402,716
Institutional Scholarships, Federal Student Aid Disbursed, Tuition Remission
GRANT EXPENSE 2,681,352 376,104 14% 2,305,248
State Grants, Federal Grants
TOTAL EXPENSES 24,085,135 5,428,013 23% 18,657,122

NOTE: We have obligated 23% of our budgeted expenses at 25% into the fiscal year. September payroll IS INCLUDED but credit card expenses ARE NOT INCLUDED as they were not yet available at the
time of this report. Budgeted increase in Net Position is a result of adjustments made to the Enhancement Grant that resulted in less matching funds required.

CHANGES IN NET POSITION 33,280 3,402,293

predaref 14/80/2018
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FUNDING SOURCES

RESTRICTED

Bond proceeds

State bonding proceeds

State appropriations (Crisp)
UNRESTRICTED

General funds - prior year transfers in (Reserves)

General funds - prior year transfers in (TRET/Libla gifts)

General funds - current year transfers in
TOTAL FUNDING SOURCES

USES OF FUNDS

Sports Complex
Crisp Technology Center addition and remodel
Westover Administration Building repairs
Landscaping and Lighting
Student Housing repairs
License Bureau roof
Campus Safety improvements
Kennett External Location parking repairs
Tinnin Fine Arts Center repairs

TOTAL EXPENSES

NET SURPLUS (DEFICIT)

Three Rivers College
Capital Budget - Unaudited
September 30, 2018
Fiscal Year Benchmark: 25%

SOURCES TO BE

BUDGET SOURCES TO DATE SOURCES TO DATE % EARNED
737,080 737,080 100% 0
0 0 0% 0
3,000,000 0 0% 3,000,000
479,214 479,214 100% 0
1,459,742 1,459,742 100% 0
0% 0
5,676,036 2,676,036 47% 3,000,000
BUDGET USES TO DATE USES TO DATE % USES UNSPENT
2,196,822 39,111 2% 2,157,711
3,000,000 0 0% 3,000,000
200,000 2,690 6% 47,062
50,000 2,938 6% 47,062
127,000 0 0% 22,646
30,000 0 0% 30,000
22,646 0 0% 22,000
27,568 0 0% 27,568
22,000 0 0% 22,646
5,676,036 44,740 1% 5,631,296
0 2,631,296
pebarerf 14/80/2018
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THREE RIVERS COLLEGE
CASH IN BANKS

September 4, 2018

CURRENT FUND

Cash Funds
Bookstore
Petty Cash
Vending Machines
Business Office
Total Cash Funds

General Accounts
Southern Bank - General Funds
Southern Bank - Credit Cards
Total General Accounts

Restricted Bank Accounts
Payroll Account - Southern Bank
Federal Clearing Account
Flexible Spending Account

Total Restricted Accounts

TOTAL CURRENT FUND

HOUSING FUND

General Accounts
Rivers Ridge Account - Southern Bank
Total General Accounts

TOTAL HOUSING FUND

08/02/18 09/04/18
1,800.00 1,800.00
200.00 200.00
224.55 224.55
2,088.00 2,088.00
4,312.55 4,312.55
5,784,240.51 5,145,233.38
146,615.25 203,911.31
5,930,855.76 5,349,144.69
20,192.16 27,867.28
12,654.69 12,670.78
32,846.85 40,538.06
5,968,015.16 5,393,995.30
(24,555.35) 11,345.96
(24,555.35) 11,345.96
(24,555.35) 11,345.96
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THREE RIVERS COLLEGE
CASH IN BANKS

September 4, 2018

PLANT FUND

Bank Accounts
Plant Fund - Southern Bank
Total Bank Accounts

Certificates of Deposit
Bank of Grandin #16126
Bank of Grandin #16103
Bank of Grandin #17002
Total Certificates of Deposit

TOTAL PLANT FUND

AGENCY FUND

Bank Accounts
Agency Account - Southern Bank

Certificates of Deposit
Restricted CD's & Savings

TOTAL AGENCY FUND

08/02/18 09/04/18
6,700,516.47 6,261,932.12
6,700,516.47 6,261,932.12

141,110.09 142,404.63
104,328.96 104,328.96
1,299,151.91 1,307,462.57
1,544,590.96 1,554,196.16
8,245,107.43 7,816,128.28
184,824.84 189,243.94
436,318.08 436,318.08
621,142.92 625,562.02
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TOTAL CASH IN CHECKING AND CERTIFICATES OF DEPOSIT
$13,847,031 AS OF 09/04/18

Reserve Balance,
$4,235,889

Unrestricted Cash
Available,
S5,405,341

Reserve Balance-
TRET Building
Donations,
$3,580,239

Restricted Agency,
$625,562
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THREE RIVERS COLLEGE
CERTIFICATES OF DEPOSIT

CERTIFICATES OF DEPOSIT AS OF September 30, 2018

CD# BANK RATE DATE TERM AMOUNT DESCRIPTION
16103 Bank of Grandin 1.50 10/05/18 12 mths 104,328.96 Contingency
16126 Bank of Grandin 1.85 02/22/19 12 mths 142,404.63 Contingency
17002 Bank of Grandin 1.29 08/14/19 12 mths 1,307,462.57 Contingency

Total Unrestricted Designated Reserves S 1,554,196.16

SCHOLARSHIP/ENDOWMENT CERTIFICATES AS OF September 30, 2018

423137249 Regions Bank 0.01 05/12/88 10/06/18 2,833.00 Combined Sch
423137256 Regions Bank 0.01 05/12/88 10/06/18 1,024.34 Fred Morrow
24325 First Midwest Bank of P.B. 0.65 10/15/99 10/15/18 10,324.77 Norman Gamblin
2197201 First Midwest Bank of P.B. 0.65 10/31/97 10/31/18 1,065.00 Gertrude Cox
23353 First Midwest Bank of P.B. 0.85 11/06/00 11/06/18 4,000.00 Coll. Achievement
2012008906 Commerce Bank 0.70 05/11/81 11/11/18 4,526.11 P.C. Hays, Sr.
451037941 US Bank of Poplar Bluff 0.40 11/16/98 11/16/18 17,800.00 Wm. D. Becker
451038829 US Bank of Poplar Bluff 0.40 11/17/99 11/17/18 15,469.82 Wm. D. Becker
21028354 US Bank of Poplar Bluff 0.40 12/03/91 12/03/18 2,310.00 C.T. McDaniel
10369 First Missouri State Bank 0.75 12/05/95 12/05/18 5,000.00 Helvey-Miller
451038849 US Bank of Poplar Bluff 0.40 12/08/99 12/08/18 1,110.00 C.T. McDaniel
423137173 Regions Bank 0.15 12/09/85 12/09/18 5,000.00 Mary Hinrichs
2016012160 Commerce Bank 0.25 12/11/91 12/11/18 7,700.00 Bill Vinson
11129 First Missouri State Bank 0.75 12/12/96 12/12/18 6,131.36 Kim Mosley
43712 First Midwest Bank of P.B. 0.85 04/27/09 12/14/18 67,447.79 Holder-Rowland
5016847453 Commerce Bank 0.25 12/22/97 12/22/18 10,000.00 Harold Prim
110239662 Southern Bank 1.00 01/05/91 01/05/19 1,412.53 Bulow Mem.
2213401 First Midwest Bank of P.B. 0.85 01/08/98 01/08/19 10,000.00 Jerome Burford
21031513 US Bank of Poplar Bluff 0.25 01/19/95 01/19/19 12,868.64 Kim Mosley
352394707389 US Bank of Poplar Bluff 0.25 08/19/88 02/18/19 2,061.55 James Warren
63761112 US Bank of Poplar Bluff 0.25 02/23/89 02/22/19 2,500.00 A. Garner
2224601 First Midwest Bank of P.B. 1.05 02/25/98 02/25/19 1,658.87 Missy Braden
3568803469 US Bank of Poplar Bluff 0.25 09/26/00 02/26/19 9,674.10 Wm. D. Becker
21025365 US Bank of Poplar Bluff 1.00 03/05/90 03/05/19 5,000.00 Mack Whiteley
2136801 First Midwest Bank of P.B. 1.05 03/05/97 03/05/19 5,000.00 Thelma Jackson
63760768 US Bank of Poplar Bluff 1.24 03/06/89 03/05/19 6,468.04 Butler Co Co-op
20205 First Missouri State Bank 0.75 04/21/10 04/21/19 20,403.81 ICHE Scholarship
3568676067 US Bank of Poplar Bluff 0.25 05/01/01 05/01/19 11,026.79 Wm. D. Becker
21033372 US Bank of Poplar Bluff 0.25 05/01/96 05/01/19 1,000.00 Kim Mosley
9525 First Missouri State Bank 1.10 05/06/93 05/06/19 2,000.00 Carl Wiseman
25103 First Midwest Bank of P.B. 1.05 05/14/99 05/14/19 5,000.00 Thelma Jackson
2016007496 Commerce Bank 0.25 05/14/90 05/14/19 3,835.00 Bill Vinson
21031218 US Bank of Poplar Bluff 0.25 05/15/94 05/15/19 2,192.00 Greg Starnes
21028105 US Bank of Poplar Bluff 0.25 05/22/91 05/22/19 29,782.32 Myrtle Rutland
21028106 US Bank of Poplar Bluff 0.25 05/22/91 05/22/19 20,000.00 Myrtle Rutland
7236 First Missouri State Bank 0.75 05/26/89 05/26/19 16,350.00 Jackie Watson
110274305 Southern Bank 0.90 05/30/86 05/30/19 5,200.00 Mabel Swindel
2016012267 Commerce Bank 0.25 06/04/92 06/04/19 2,350.00 Bill Vinson
5016848212 Commerce Bank 0.25 06/23/98 06/23/19 7,843.17 Louise Spradling
63760632 US Bank of Poplar Bluff 1.54 07/02/89 07/01/19 1,226.80 A. Garner
Page 1 of 2

19 of 43
10/10/2018



THREE RIVERS COLLEGE
CERTIFICATES OF DEPOSIT

CD# BANK RATE DATE TERM AMOUNT DESCRIPTION
451028956 US Bank of Poplar Bluff 0.25 07/02/99 07/02/19 5,234.00 Wm. D. Becker
21030291 US Bank of Poplar Bluff 0.25 07/07/93 07/07/19 1,405.00 Joshua Bowman
2170801 First Midwest Bank of P.B. 1.65 07/11/97 07/30/19 10,925.00 Mabel Swindel
21024477 US Bank of Poplar Bluff 0.25 08/22/89 08/22/19 10,000.00 Myrtle Rutland
8036 First Missouri State Bank 0.75 08/23/90 08/23/19 4,000.00 Jackie Watson
1721901 First Midwest Bank of P.B. 0.65 08/25/92 08/25/19 3,000.00 Odd Fellows
110270576 Southern Bank 0.85 08/27/85 08/28/19 5,000.00 Belle Hinrichs
14776 First Missouri State Bank 0.75 08/28/02 08/28/19 5,000.00 Helvey-Miller
218101 First Midwest Bank of P.B. 1.24 09/22/98 09/22/19 5,000.00 Jerome Burford
1014001 First Midwest Bank of P.B. 1.00 11/06/89 11/06/19 5,000.00 Charlotte Stone
423135367 Regions Bank 0.10 11/18/04 11/18/19 1,106.64 Betty Waldrop
423135383 Regions Bank 1.49 12/04/04 12/04/19 1,650.00 R. Couperus
451034787 US Bank of Poplar Bluff 0.50 06/09/97 12/09/19 1,000.00 Wm. D. Becker
2017004259 Commerce Bank 0.30 12/09/89 12/09/19 1,000.00 P.l. Church
423137157 Regions Bank 1.24 01/14/85 01/14/20 2,500.00 Dr. Miller
2012008112 Commerce Bank 0.30 08/11/92 02/11/20 1,000.00 Myra C. Hays
2017004363 Commerce Bank 0.30 03/30/88 03/30/20 10,000.00 Myrtle Corbett
5017843040 Commerce Bank 0.30 05/01/97 04/07/20 2,900.00 Miles Hays
2038701 First Midwest Bank of P.B. 1.30 05/16/96 05/16/20 5,000.00 Thelma Jackson
110260320 Southern Bank 0.85 06/02/86 06/02/20 1,000.00 Hulen Spencer
63760695 US Bank of Poplar Bluff 1.73 04/04/85 04/05/21 1,001.63 Lonnie Davis
2018004893 Commerce Bank 0.35 04/10/88 04/10/21 3,000.00 Myra C. Hays
2019003547 Commerce Bank 0.40 07/08/90 07/08/22 4,000.00 P.C.Hays,Jr.
Total Endowment CD's S  436,318.08
Page 2 of 2

20 of 43
10/10/2018



Three Rivers College

CD Report
As of September 30, 2018

Investment CDs

Bank Account Interest Rate

Bank

Account

Interest Rate

Southern Bank

all except Federal

Funds

1.50%

CDs Maturing

Bank

Certificate Number

Maturity Date Amount

Responses

Bank

Contact

Comment

Amount

3 months

6 months

9 months

10 months

1year

18 months

2 year

CDs Transferred

Endowment CDs Transferred to Endowment Trust

CDs Maturing

Bank

Certificate Number

Endowment Maturity Date

Amount

Total
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THREE RIVERS COMMUNITY COLLEGE
Summary of Checks Issued
Month of September 2018

Current Fund: General Fund - Southern Bank $ 783,423.79

Electronic Student Refunds - Higher One 1,046,931.78

Total Current Fund 1,830,355.57

Housing Fund: Rivers Ridge - Southern Bank 11,431.81
Plant Fund: Construction Account - Southern Bank -

Agency Fund: Agency Account - Southern Bank 15,362.00

Grand Total $ 1,857,149.38

This is to certify that the above is supported by invoices, purchase orders, and other
pertinent data on file in the College Financial Service Office. Approved by the Board of
Trustees, this 17th day of October 2018.

Chairman, Board of Trustees

Secretary, Board of Trustees
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Sidewalk Lighting

Status:

Open Date:
Close Date:
Funding Source:
Bids Submitted:

Bid Awarded:

THREE RIVERS COLLEGE
BID REPORT
AS OF OCTOBER 9, 2018

Open

9/13/2018
9/27/2018
General Revenue

Cape Electrical Supply, LLC

Poplar Bluff, MO

Voss Electric Company Fenton, MO
DeCota Electric Supply Sikeston, MO
Voss Electric Company $16,309.04
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October 2018 President’s Report

e Construction Update
o0 Libla Family Sports Complex
e HLC Celebration Dinner
¢ Run 4 the Arts
e Paul Jackson Reception
e Raider Madness
e TRC College Rodeo

e Upcoming Events
0 Ray Charles & Company - October 18
0 Center Stage - Alice in Wonderland - November 1 - 4
0 POTA - Oh Happy Day - November 15

e Program Presentation
0 Process and Control, Engineering Technology - James Dow
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AGENDA
Executive Session
Wednesday, October 17, 2018

. Executive Session

1. Personnel and any other matters covered by RSMo Section 610.021

2. Real Estate/Property and other matters covered by RSMo Section

610.021.2

3. Legal and other matters covered by RSMo Section 610.021.1

. Adjournment
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Consideration of Personnel Action
Employment of Personnel
Part-time Temporary Farm Worker
PERSONNEL DATA SHEET
Administrative Officer
Professional Staff

Faculty

X Support Staff — new position

Federal Program:

Special Program

NAME: Amanda Phipps

POSITION TITLE: Part-time Temporary Farm Worker

SALARY: $11.00/hour

FULL-TIME PART-TIME: X
9 months 10 months 11 months 12 months X
Other:

STARTING DATE: September 26, 2018

QUALIFICATIONS:

Deqgree Ed. Institution Major

EXPERIENCE

02/2018 - present Animal Health Center of Dexter Veterinary Technician
Dexter, MO

07/2016 — 02/2018  Hicks Animal Hospital Veterinary Technician

Poplar Bluff, MO

(10/17/2018)
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CONSIDERATION OF PERSONNEL ACTION

Transfer of Position
Director, University Center to Director, Workforce Development

BACKGROUND INFORMATION
HISTORY

Due to personnel change within Workforce Development, the Director position became
available. In conjunction with GAR1120 College Reorganization, the President has
recommended the appointment of Mr. William Cooper to this position. Mr. Cooper assumed
the new duties effective October 1, 2018.

FINANCIAL IMPLICATIONS

This is a twelve-month, professional position.

ADMINISTRATIVE RECOMMENDATION

Approve the internal transfer of Mr. William Cooper.

(10/17/2018)
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CONSIDERATION OF PERSONNEL ACTION

Acceptance of Request for Retirement
System Administrator

BACKGROUND INFORMATION
HISTORY

Kathy Richardson has been employed as the System Administrator since August 1983. She has
submitted her request for retirement, effective October 31, 2018.

FINANCIAL IMPLICATIONS

This is a twelve-month, institutionally funded staff position.

ADMINISTRATIVE RECOMMENDATION

Accept Ms. Richardson’s request for retirement and proceed with review of the position and
the appropriate replacement process.

(10/17/2018)
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Kristina McDaniel

From: Steve L. Atwood

Sent: Monday, September 17, 2018 12:29 PM
To: Kristina McDaniel

Subject: Fwd: Retirement

Steve Atwood

Chief Technology Officer

Three Rivers College

Email: satwood@trcc.edu
Phone: 573-840-9708
Trec.edu

-------- Original message --------

From: Kathy Richardson <krichardson@trcc.edu>

Date: 8/27/18 15:16 (GMT-06:00)

To: Wesley Payne <wpayne@trcc.edu>, "Steve L. Atwood" <satwood@trcc.edu>
Subject: Retirement

It is with mixed emotion that | am letting both of you know, | filed my papers with PSRS of Missouri to officially retire as
of November 1, 2018. This means my last day of employment at Three Rivers will be October 31, 2018.

Kathy

Kathy Richardson

System Administrator

Three Rivers College

Email: krichardson@trcc.edu
Phone: 573-840-9646
trcc.edu

This email and any attachments hereto are intended only for use by the addressee(s) named herein and may contain legally privileged and/or confidential
information. If you are not the intended recipient of this email, you are hereby notified that any dissemination, distribution or copying of this email and/or any
attachments hereto is strictly prohibited. If you have received this email in error, please immediately notify the sender by telephone and email and permanently
delete the original and any copy or printout thereof and any attachments thereto. Your compliance is appreciated.

This email and any attachments hereto are intended only for use by the addressee(s) named herein and may contain legally privileged and/or confidential
information. If you are not the intended recipient of this email, you are hereby notified that any dissemination, distribution or copying of this email and/or any
attachments hereto is strictly prohibited. If you have received this email in error, please immediately notify the sender by telephone and email and permanently
delete the original and any copy or printout thereof and any attachments thereto. Your compliance is appreciated.
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CONSIDERATION OF PERSONNEL ACTION

Acceptance of Resignation
Admissions Specialist

BACKGROUND INFORMATION
HISTORY

Ms. Tommie Cotton has been employed with the college as an Admissions Specialist since
September 2017. Ms. Cotton has submitted her resignation, effective October 19, 2018.

FINANCIAL IMPLICATIONS

This is a full-time, twelve month, institutionally funded staff position.

ADMINISTRATIVE RECOMMENDATION

Accept Ms. Cotton’s resignation and proceed with review of the position and the appropriate
replacement process.

(10/17/2018)
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Tommie Cotton

704 Maddox St

Corning, AR 72422
870-323-0391
tommiencotton@gmail.com

October 8, 2018

Human Resources

Three Rivers College

2080 Three Rivers Blvd

Poplar Bluff, MO 63901

Dear Human Resources Team,

Please accept this as notice of my resignation from the position of Admissions Specialist. My last day will
be Friday, October 19. I’'m grateful for my time at Three Rivers College, but I've been offered an
opportunity more in line with my long-term career goals that | plan to pursue.

It's been a pleasure working with you all.

Please let me know if there’s anything | can do to ease the transition and help prepare for my
replacement.
Thank you,

m%

Tommie Cotton
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CONSIDERATION OF PERSONNEL ACTION

Acceptance of Resignation
Outreach Specialist/Educational Talent Search

BACKGROUND INFORMATION
HISTORY

Ms. Christy Rose Maxwell has been employed with the college in the Educational Talent Search
Program since August 2015, and will the college since January 2013. She has submitted her
resignation, effective October 5, 2018.

FINANCIAL IMPLICATIONS

This is a full-time, ten-month grant funded staff position through August 31, 2021, with the U.S.
Department of Education.

ADMINISTRATIVE RECOMMENDATION

Accept Ms. Maxwell’s resignation and proceed with review of the position and the appropriate
replacement process.

(10/17/2018)
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September 24, 2018

This letter is to inform you of my resignation as Outreach Specialist of Educational Talent Search with my
last day being October 5, 2018.

| want to thank my Talent Search team, Three Rivers College, and all the amazing people that | have
been blessed to spend the last 5+ years with. Please feel free to contact me at any time if | can be of any
assistance in making this as smooth a transition as possible.

Sincerely,
Rose Maxwell
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CONSIDERATION OF PERSONNEL ACTION

Acceptance of Resignation
Instructor, Nursing - Sikeston

BACKGROUND INFORMATION
HISTORY

Ms. Trinity Pullam has been employed with the college as an Instructor in Nursing in Sikeston
since July 2016, and with the Nursing and Allied Health Department since April 2014. Ms.
Pullam has submitted her resignation, effective October 1, 2018.

FINANCIAL IMPLICATIONS

This is a full-time, ten month, grant funded faculty position through Perkins.

ADMINISTRATIVE RECOMMENDATION

Accept Ms. Pullam’s resignation and proceed with review of the position and the appropriate
replacement process.

(10/17/2018)
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Three Rivers College

THE CoMMUNITY COLLEGE OF SOUTHEAST Mlsol:nl

2080 THREE RIVERS BIVD = POPLAR BLUFF, MO 63901 = 877-879-8722 TRCC.EDU

October 1, 2018

Wesley A. Payne, Ph.D.
President

Three Rivers College
2080 Three Rivers Blvd.
Poplar Bluff, MO 63901

Dr. Payne,

Please accept this letter as my resignation of employment from Three Rivers College, effective
immediately.

Sincerely,
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CONSIDERATION OF PERSONNEL ACTION

Separation
Director, Workforce Development

BACKGROUND INFORMATION
HISTORY

Mr. Kevin Swan has been employed full-time with the college since December 2015. Per
college policy and regulation PP/PR 4730 Suspension or Termination, Mr. Swan was placed on
administrative leave for three (3) business days with a recommendation of separation of
employment for cause. Separation is effective end of business day on September 23, 2018.

FINANCIAL IMPLICATIONS

This is a twelve-month, institutionally funded staff position.

(10/17/2018)
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for the 2019 award.

“When making these
nommations, we want the
community members to
lock for people who got
their start at Three Rivers
and have made their mark,”
Reynolds said. “We look for
individuals who have been
successful in their profes-
sional lives while also giv-
ing back to their community
and Three Rivers College
through their volunteerism
and other means.™

Alumni at TRC are con-
sidered anyone who has at-
tended the college for any
amount of time, not just
graduates.

“We have several stu-

dents who tansfer before
graduating but stll have
their roots at Three Rivers,
so we don't want to exclude
them, regardless of their
number of credit hours,™
Reynolds said.

For the fifth year, TRC
15 hononng its alumm with
this award. Past Distn-
guished Alumni  Awards
were presented to Larry De-
Witt, Enck Eirkman, Stan
Berry and Karon Campbell.

Previous recipients have
also served as the com-
mencement speaker, but
it's not a requirement of the
awartd.

“We do find that it’s very
meaningful for students to
hear the message of some-
one else who attended Three

Riversand has gone on to do

outstanding things m their
career,” Reynolds said.

For more information on
the Distinguished Alumni
Award, the Alumni  and
Friends program at TRC, or
on how to donate to the col-
lege, visit www.tree. edu/de-
velopment or contact Reyn-
olds at michellereynaolds@
tree.edu or at 573-840-9077,

“It’s always fun to see
who in the commumnity 15 a
Three Eivers alumni, we are
often surpnsed at some of
the names we see,”” Reyn-
olds said. “We enjoy getting
to know just how many of
the finest in our region got
their start at Three Rivers
— it's a great way for us
to show the success stones
that can begin right
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COLLEGE BASKETBALL

Three Rivers freshrnen Talion Fonde rises 1p Lo sliermpt & neverse dark in the derk conmles! durisg Raidher Medoess Mosday ot the Beas Activity
Canter,

Three Rivers basketball is
back with young rosters

By KATE ELES
Sperts Weder
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G can pean ol y cos Mung
Baskethall s back

Three Rivers bowed Rad.
of Maduess a5 O men's and
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Tar the 201815 squeds
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whole ime

The Muscle Shouds Ala.
bomia, satve lod her nde % 2
3503 wictory and seoved 32 of
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With o bang the first tuse
plaring 10 from of & orowd,
conch Jell Walk liked the effont
be xaw from Bix leam

through Se lane for 2 Byyup m
e fourth

‘Bt felt really pood” Little
waid ol her firet e playiag =
froat of the Thoee Rivers fans
“1 war a litthe peevour ot first,
bt once | hit the first oo it
wes like. “Just Reep shooting '

“Wly good ix to Jead the teum,
v 25 2 Dreshosan. Not mayhe
vooally et st by exmrgle and
by pettag my scamumates the
tall wl-mg with sconieg on vy
oW

Walk sees a beaght futes
abead foe Litthe

“Test ber leadership abilities
sod jet calmness | thak we
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the yoor wolh ber " he said
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wl
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up 2 ssome of 17 That wam't
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aod T Rivers adunng Kase.
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1Tre comy ) Iy
going % help 0s e we dant
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Walk said "% you compens that
bid. Bose olhey lemns weo't
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wof Thummon for teo and diced

the highext score of the
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1 Shaw (right) Weaday sighl dur-
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mas guard Katehn Scu fes.

e @ie faan

The men's womnmage coupd
of 0et the soght a0 Browght 2
tight manchbup. The white sqead
prevailed 3537 with a cosgle
big delensve siops o @e el
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half 204 2 5 minste hall
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doa’t want 10 Jose They doa't
want to bose, and | woat every-
ae 0 know Sat Theee Riv-
ors 15 bk on e muap” Lcas
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‘GOLD SEAL
OF APPROVAL

By DEMSE KINDER
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