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Three Rivers College Board of Trustees authorizes the College President to administer the 
purchasing policy in accordance with state and federal laws. The Board of Trustees hereby 
designates the College President to make decisions on behalf of the college, regarding the 
letting of bids for purchasing decisions, as required by state statute. 

 

The Chief Financial Officer provides oversight to ensure a uniform and systematic method of 
purchasing the goods and services required by the college, to define the responsibilities and 
authority of the purchasing personnel and to ensure the purchasing requirements and 
limitations imposed by applicable law are enforced.  

 

The purchasing policy includes the procurement of goods and services that meet institutional 
needs at the lowest possible cost consistent with the quality needed for the proper operation 
of the various college departments. In general, purchases are handled in a manner that 
creates the greatest value per dollar expended. If applicable, the bidding process must be 
completed and approved by the Board of Trustees prior to committing funds for College 
purchases. 

 

The Chief Financial Officer is responsible to ensure that all purchases incurred are made in 
accordance with the college's purchasing policies, regulations, and practices. Therefore, all 
budget managers and other departmental staff involved in purchasing are required to be 
aware of the guidelines as set forth in college policy, regulation, and practice. This policy 
applies to all budgets administered by the college regardless of source of funds. 
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