








BOARD OF TRUSTEES 
THREE RIVERS COMMUNITY COLLEGE 
 
 

The	regular	meeting	of	the	Board	of	Trustees	was	held	in	the	
Board	Room	of	the	Tinnin	Fine	Arts	Center	on	the	main	campus	in	
Poplar	Bluff,	Missouri,	on	Wednesday,	February	17,	2016	at	12:00	
p.m.	
	

JANUARY	20,	2016	

Those	present	included:		Trustees:		Ben	Ressel,	chairman,	absent;	
Phil	Davis;	vice	chairman;	Chris	Williams,	secretary;	Eric	Schalk,	
treasurer;	Darren	Garrison,	member;	Randy	Grassham,	member;	
and	college	administrators:		Dr.	Wesley	Payne,	President;	Charlotte	
Eubank,	chief	financial	officer;	Dr.	Mary	Lou	Brown,	vice	president	
for	academic	and	student	services;	Janine	Heath,	recording	
secretary.		
	

ATTENDANCE	

Invocation	was	delivered	by	Trustee	Randy	Grassham.	
	
Trustee	Schalk	moved	to	approve	the	agenda.		With	a	second	by	
Trustee	Garrison	the	motion	was	approved.	
	
The	minutes	of	the	board	meeting	on	January	20,	2016	were	
approved	on	a	motion	by	Trustee	Garrison	and	a	second	by	
Trustee	Schalk.	
	
Dr.	Payne	presented	Ben	Ressel’s	letter	of	resignation	to	Trustee	
Davis.			
	
	
Charlotte	Eubank	reported	the	college’s	budget	to	actual	status	as	
of	December	31,	2015	and	the	preliminary	financial	statement	for	
January	2016.	
	
As	of	the	end	of	January	we	have	recognized	76%	of	our	budgeted	
revenues.			We	have	obligated	49%	of	our	budgeted	expenses	at	
58%	into	the	new	fiscal	year.	
	
Included	in	the	financial	reports	was	an	accounting	of	the	HB19	
Deferred	Maintenance	Appropriation.		This	provides	an	update	to	
the	board	as	to	where	the	college	is	on	the	various	projects.	
	
Ms.	Eubank	reviewed	the	current	bid	report,	updating	the	board	
on	the	bids	that	were	awarded.	
	
The	December	31,	2015	Center	Review	was	submitted	for	the	
board	review.		Dr.	Payne	discussed	the	movement	of	enrollment	
due	to	the	shift	of	students	from	one	center	to	the	other.	
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Trustee	Schalk	made	the	motion	to	accept	the	financial	report	as	
presented	with	a	second	by	Trustee	Williams,	the	motion	was	
approved.	
	
Dr.	Payne	presented	the	President’s	Report	as	an	update	to	the	
board	on	recent	events.	
	
Gregory	Snell	and	Mark	Sanders	are	responsible	for	the	creation	
and	production	of	the	publication.		The	production	started	in	2009	
with	the	first	submission	nationally	in	2013.		This	is	the	third	year	
that	we	have	received	awards	for	the	publication.			
	
The	annual	banquet	was	January	23	and	was	well	attended.	
	
	
On	January	24	we	joined	with	Sacred	Heart	Catholic	Church,	Poplar	
Bluff	Public	Library	and	Lake	Wappapello	in	celebrating	their	
anniversaries	and	beginning	our	50th	celebration.		The	event	was	
held	in	the	Tinnin	Center	and	was	very	well	attended.	
	
The	2nd	annual	Raider	Reunion	was	held	on	February	6.		The	focus	
of	the	celebration	was	the	50th	anniversary.		The	college	honored	
the	“Downtowners”,	staff	and	faculty	that	worked	at	the	
downtown	location	and	the	founding	board	of	directors.			
	
Maura	Kellams	and	Misty	Love	Lopez,	Three	River	students	joined	
members	from	the	administration	during	Three	Rivers	Week	in	
Jefferson	City.		The	students	were	introduced	in	the	house	and	
senate	and	met	all	of	our	legislators.	
	
The	annual	Planning	Retreat	is	a	gathering	of	all	budget	managers	
giving	them	an	opportunity	to	concentrate	on	the	coming	year	for	
planning	and	budgeting.		At	this	planning	retreat	we	established	
benchmarks	for	various	programs	at	the	college	in	order	to	
measure	our	improvements	year	over	year.	
	
Funky	Butt	Brass	Band,	25th	Annual	Jazz	Festival	and	Goodbye	
Marianne	were	all	events	that	were	held	at	the	Tinnin	center	and	
were	well	attended	by	the	community.	
	
Upcoming	on	February	25	–	28	is	the	Center	Stage	production	of	
Wait	Until	Dark.	
	
The	groundbreaking	is	the	milestone	that	completes	the	major	gift	
campaign	for	the	Endowment	trust.		This	will	be	celebrated	on	
March	3.	
	
Nicole	Sifford,	Chair,	Mathematics	and	Natural	Sciences:		Nicole	
has	been	with	the	college	for	17	ears.		Her	favorite	thing	about	
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working	here	is	working	with	so	many	people	dedicated	to	having	
all	students	be	successful.		She	is	most	proud	of	being	a	part	of	the	
transitional	math	program	redesign.		Dr.	Payne	congratulated	
Nicole	on	her	ability	to	continue	to	promote	change	and	
improvement	in	her	programs	and	areas	of	study.	
	
Gina	Bubanovich,	Assistant	Director	of	Enrollment	Services:		Gina	
has	been	with	the	college	for	9	years.		Her	favorite	thing	about	
working	here	is	watching	students	go	from	day	one	to	graduation.		
She	is	most	proud	of	her	role	in	helping	our	students	achieve	their	
goals	on	their	journey.		Dr.	Payne	thanked	Gina	for	“making	it	
simple”	for	the	students.	
	
Erick	Reed,	Groundskeeper:		Erick	has	been	with	the	college	for	
6.5	years.		His	favorite	thing	about	working	here	is	learning	new	
things	and	doing	a	wide	variety	of	jobs.		He	is	most	proud	of	
helping	the	college	save	money	by	doing	projects	in-house.		Dr.	
Payne	congratulated	Erick	on	his	contribution	to	the	maintenance	
team	and	his	consistently	positive	attitude.	
	
Coach	Gene	Bess	was	congratulated	on	wining	the	Region	16	
conference	game	last	Saturday.	
	
Trustee	Garrison	made	the	motion	with	a	second	from	Trustee	
Schalk	to	move	into	executive	session.		The	board	was	polled	as	
follows:		Trustee	Grassham,	yes;	Trustee	Garrison,	yes;	Trustee	
Schalk,	yes;	Trustee	Williams,	yes;	Trustee	Davis,	yes.	
	
Trustee	Schalk	made	the	motion	to	accept	the	personnel	actions	
and	associated	documents.		With	a	second	by	Trustee	Williams,	
the	board	was	polled	as	follows:		Trustee	Grassham,	yes;	Trustee	
Garrison,	yes;	Trustee	Schalk,	yes;	Trustee	Williams,	yes;	Trustee	
Davis,	yes.	
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There	being	no	further	business,	the	board	approved	to	adjourn	
the	meeting	at	2:16	p.m.	on	a	motion	by	Trustee	Garrison	and	a	
second	by	Trustee	Grassham.		The	board	was	polled	as	follows:		
Trustee	Grassham,	yes;	Trustee	Garrison,	absent;	Trustee	Schalk,	
yes;	Trustee	Williams,	yes;	Trustee	Davis,	yes.	
	
	
	
	
______________________________________	
CHAIRMAN	
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SECRETARY	
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The	regular	meeting	of	the	Board	of	Trustees	was	held	in	the	
Board	Room	of	the	Tinnin	Fine	Arts	Center	on	the	main	campus	in	
Poplar	Bluff,	Missouri,	on	Wednesday,	March	16,	2016	at	12:00	
p.m.	
	

MARCH	16,	2016	

Those	present	included:		Trustees:		Phil	Davis;	chairman;	Chris	
Williams,	secretary;	Eric	Schalk,	treasurer;	Darren	Garrison,	
member;	Randy	Grassham,	member	(absent);	and	college	
administrators:		Dr.	Wesley	Payne,	President;	Charlotte	Eubank,	
chief	financial	officer;	Dr.	Mary	Lou	Brown,	vice	president	for	
academic	and	student	services;	Janine	Heath,	recording	secretary.		
	

ATTENDANCE	

Invocation	was	delivered	by	Trustee	Darren	Garrison.	
	
Trustee	Williams	moved	to	approve	the	agenda.		With	a	second	by	
Trustee	Schalk	the	motion	was	approved.	
	
The	minutes	of	the	board	meeting	on	February	17,	2016	were	
approved	on	a	motion	by	Trustee	Schalk	and	a	second	by	Trustee	
Garrison.	
	
Charlotte	Eubank	reported	the	college’s	budget	to	actual	status	as	
of	January	31,	2016	and	the	preliminary	financial	statement	for	
February	2016.	
	
As	of	the	end	of	February	we	have	recognized	81%	of	our	
budgeted	revenues.			We	have	obligated	58%	of	our	budgeted	
expenses	at	67%	into	the	fiscal	year.	
	
Included	in	the	financial	reports	was	an	accounting	of	the	HB19	
Deferred	Maintenance	Appropriation.		This	provides	an	update	to	
the	board	as	to	where	the	college	is	on	the	various	projects.		There	
was	an	open	discussion	on	the	elevator	modifications,	parking	lot	
resurfacing	and	lighting	throughout	campus.			
	
Ms.	Eubank	reviewed	the	current	bid	report,	updating	the	board	
on	the	bids	that	were	awarded.	
	
Trustee	Garrison	made	the	motion	to	accept	the	financial	report	as	
presented	with	a	second	by	Trustee	Schalk,	the	motion	was	
approved.	
	
Dr.	Payne	presented	the	President’s	Report	as	an	update	to	the	
board	on	recent	events.	
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Chris	Adams	introduced	Zack	McNaulty	and	the	Ambassadors	to	
the	board.		These	students	are	the	face	of	the	college.		There	are	a	
total	of	12	ambassadors	each	year.		They	participate	in	numerous	
campus	events	and	are	responsible	for	the	tours	of	campus	to	
prospective	students	and	their	families.		The	college	awards	each	
student	a	$1,000	scholarship.		The	ambassadors	have	a	
tremendous	impact	on	the	overall	community	on	campus.	
	
Trivia	Night	is	a	fund	raiser	for	Endowment	trust	scholarships.		This	
year	the	event	raised	$2,100	after	event	expenses.	
	
Dr.	Martha	Kirkman	and	Ms.	Julie	Becker	introduced	students	that	
are	active	in	the	DECA	a	national	Business/Marketing	organization.		
Each	year	the	students	compete	in	a	state	competition	and	the	
winners	of	this	competition	go	to	the	national	competition.		We	
have	two	students	that	are	going	to	nationals	to	represent	Three	
Rivers.		Additionally	this	year,	the	Three	Rivers	Chapter	was	named	
Chapter	of	the	Year	at	the	state	competition.	
	
Kaitlynn	Johnson,	our	graphic	designer	was	awarded	the	NCMPR	
Paragon	Award	for	the	Music	Series	posters	that	she	created.		A	
big	congratulations	to	Kaitlynn.	
	
The	37th	Annual	Merchant	Showcase	will	be	held	on	April	23rd		
from	10am	–	2pm	in	the	Bess	Activity	Center	
	
Regina	Morris	presented	the	Cohort	Default	Rate	to	the	board	
members.		Three	Rivers	through	a	partnership	with	Inceptia	and	
regularly	scheduled	meetings	with	the	students	have	reduced	our	
default	rate	by	over	2	points.		The	college	personnel	held	1028	
Student	Loan	Workshops	to	educate	our	students	on	prudent	
borrowing	for	FY16.		The	government	allows	any	student	to	
borrow	but	there	are	penalties	to	the	colleges	if	the	students	do	
not	repay	the	loans.	
	
The	Libla	Family	Sports	Complex	Groundbreaking	Ceremony	will	
take	place	on	April	1	at	9:30am.		All	are	invited	to	attend.	
	
The	Victory	Celebration	for	the	capital	campaign	will	take	place	on	
April	1	at	11am	in	the	Bess	Activity	Center.		All	donors	are	invited	
to	the	celebration.	
	
Deb	Avery,	Assistant	Professor,	Nursing:		Deb	has	been	with	
Three	Rivers	for	10	years.		Her	favorite	thing	about	working	here	is	
helping	to	prepare	new	nurses	at	the	college	she	graduated	from.			
Deb	is	most	proud	of	the	quality	of	our	program	and	the	rigor	of	
instruction.		Dr.	Payne	congratulated	Ms.	Avery	on	her	
involvement	with	the	college	and	how	seriously	she	takes	the	
quality	of	education.	
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Ben	Gordon,	Coordinator,	Distance	Learning:		Ben	has	been	with	
Three	Rivers	for	5.5	years.		His	favorite	thing	about	working	at	the	
college	is	working	with	a	team	of	highly	skilled	individuals.		Ben	is	
most	proud	of	being	able	to	advance	in	his	field	and	advancing	the	
services	of	his	department.		Dr.	Payne	congratulated	Mr.	Gordon	
on	his	positive	approach	to	his	position	and	the	calm	manner	in	
which	he	responds	to	the	students	and	faculty	when	they	
encounter	issues	with	the	technology.	
	
Gail	Tinsley,	Administrative	Assistant,	Enrollment	Services:		Gail	
has	been	with	Three	Rivers	for	3	years.		Her	favorite	thing	about	
working	at	the	college	is	the	great	team	of	coworkers	in	
Enrollment	Services.		She	is	most	proud	of	helping	students	
achieve	their	educational	goals.		Dr.	Payne	congratulated	Ms.	
Tinsley	on	her	“smile”	which	is	what	most	students	comment	on.			
	
Trustee	Schalk	made	the	motion	with	a	second	from	Trustee	
Schalk	to	move	into	executive	session.		The	board	was	polled	as	
follows:		Trustee	Grassham,	absent;	Trustee	Garrison,	yes;	Trustee	
Schalk,	yes;	Trustee	Williams,	yes;	Trustee	Davis,	yes.	
	
Trustee	Williams	moved	that	the	board,	acting	under	the	authority	
of	section	178.830	RSMo,	appoint	Dr.	Amber	Richardson	to	fill	the	
vacancy	created	by	the	resignation	of	Trustee	Ben	Ressel	in	Sub-
District	1.		He	further	moved	that	she	shall	serve	the	remainder	of	
the	un-expired	term	of	the	vacated	position,	which	ends	in	April	of	
2018.		Chris	further	explained	that	he	along	with	Trustee	Schalk	
and	Dr.	Payne	talked	with	a	total	of	six	individuals	that	expressed	
interest	in	the	position.		All	candidates	were	strong	contenders	for	
the	position.		Dr.	Richardson	will	be	sworn	in	at	the	April	meeting.	
	
With	a	second	by	Trustee	Schalk	the	board	was	polled	as	follows:	
Trustee	Grassham,	absent;	Trustee	Garrison,	yes;	Trustee	Schalk,	
yes;	Trustee	Williams,	yes;	Trustee	Davis,	yes.	
	
Trustee	Schalk	made	the	motion	to	accept	the	personnel	actions	
and	associated	documents.		With	a	second	by	Trustee	Garrison,	
the	board	was	polled	as	follows:		Trustee	Grassham,	absent;	
Trustee	Garrison,	yes;	Trustee	Schalk,	yes;	Trustee	Williams,	yes;	
Trustee	Davis,	yes.	
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There	being	no	further	business,	the	board	approved	to	adjourn	
the	meeting	at	2:00	p.m.	on	a	motion	by	Trustee	Schalk	and	a	
second	by	Trustee	Garrison.		The	board	was	polled	as	follows:		
Trustee	Grassham,	absent;	Trustee	Garrison,	yes;	Trustee	Schalk,	
yes;	Trustee	Williams,	yes;	Trustee	Davis,	yes.	
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CHAIRMAN	
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